History of the International Silo Association

In 1907, the wood stave silo companies formed the National Silo Manufacturers and Jobbers Association. This association was formed in an effort to contain and overcome the competition they were beginning to encounter in the silo industry.  They organized and held their first meeting in Chicago during the week of the International Livestock Exposition in 1907.  There were twenty-eight companies represented, including several silo filler manufacturers.

On November 1, 1911 an emergency meeting was held in Chicago.  It was a closed, by invitation only, meeting.  The purpose was to find ways to combat the growing trend of concrete silo construction.  The following officers were elected:  President, J.M. Preston of Lansing Michigan; Treasurer, J.L. Hill of Anderson, Indiana; Secretary, E.H. Clark of Lincoln, Nebraska.  The Railroad Committee and Publicity Committee were represented.  The Publicity Committee had arranged with Professor A.L. Haecker of the University of Nebraska to contribute articles on their behalf to the agricultural media.  There is no further record of this organization after 1914.

The National Silo Association was organized in March 1912 at an informal meeting of silo manufacturers at Anderson, Indiana.  Another meeting was held in Chicago during the International Livestock Show the first week in December.  One of the reasons for meeting during the Livestock Show was that the railroads offered half-price rates for those attending the show.  Committees were formed and Elmer M. Heim was elected President.  A Constitution Committee was set up to prepare a constitution and a set of by-laws for the association.

At the 1913 meeting of the National Silo Association in Chicago, the name was changed to the Wood Stave Silo Manufacturers Association. The construction of concrete stave silos continued to be a major point of discussion and concern for the wood stave silo companies.  The growth of the silo industry had been phenomenal in the preceding thirty years.  In 1885 a survey listed 2,000 silos in the United States.  In 1916 a government survey listed 330,160 silos in the United States.  The majority of these silos were wood construction, however, the construction of concrete staves was rapidly increasing.

By 1916, models of concrete stave silos were being exhibited at agricultural shows.  A model was at the Allegheny County (Pennsylvania) Agricultural Show, and at Iowa State College and Purdue University.  The Portland Cement Association conducted tests on concrete staves and began promoting the construction of concrete stave silos.
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On February 13, 1917, a meeting for all silo manufacturers was held at the Dearborn Hotel in Chicago.  A new association was formed at this meeting.  The proposed name was the National Cement Stave Silo Association.  There were ninety-six companies represented.  The meeting included a formal presentation by the Portland Cement Association.  Their research with silo staves had resulted in the technical division of their company proposing certain specifications for the cement staves.  Some 19,600 pieces of silo literature prepared by their Farm Bureau were distributed.

The new Association held a meeting in December 1917 during the International Livestock Show in Chicago.  At this meeting, The National Silo Association and all other silo organizations united.  This was brought about through the encouragement and direction of William Kaiser and Lester DeMuth.  Both Kaiser and DeMuth were members of the Farm Bureau of the Portland Cement Association.  Kaiser was manager and DeMuth was one of the staff members and served as secretary of the new silo association.  DeMuth’s special assignment was to organize and put the Association on its feet.  He later resigned to go into business for himself.  He was replaced as secretary by Arthur Clyde, who was later succeeded by William Kaiser for the next eight years.

More than 150 members attended the 1917 meeting of the National Cement Stave Silo Association.  The concrete stave silo’s greatest competitors at this time were the wood stave silo and the clay tile silo.  Clay tile silos gradually passed out of the picture because of the high cost of hiring brick masons and the problems of mortar joints rusting out and causing the silos to collapse.  Many wood stave silo companies were converting to concrete stave silo construction.

The Iowa Concrete Stave Silo Association’s secretary in 1918 was Harve E. Kilmer.  The association had member companies in almost every county in the state and in some places had two members in one town.  People with little or no business experience operated the greater numbers of these companies and in a few years most of them were disbanded.

The years from 1912 through 1918 comprised a pioneering period for both the concrete stave silo industry and the Association.  The excellent cooperation between the silo companies during the period enabled the industry and the Association to increase knowledge concerning silo construction and use.

At the 1918 meeting, the Portland Cement Association distributed 152,210 pieces of literature and 10,000 calendars.  They were also preparing and publishing a monthly issue of  The Cement Stave Booster for the Association.  Also at this meeting a newly marketed erecting scaffold for cement stave silos was displayed.

In 1919, the Wood Stave Manufacturers Association formally discontinued its identity and the members joined the National Cement Stave Silo Association.  There is no record of why or how this came about except for an excerpt from a personal letter that stated that with almost 390 companies in the wood stave business, it was better that the group join the cement stave group that had about 160 companies in business.  The letter went on to state that at last count there were another 40 wood silo businesses that would be going into the cement stave silo business in the next year.

There were 295 manufacturers selling 7 types of silos listed in the Association in 1919.  Indiana and Illinois had 40 companies, Iowa and Ohio had 25, and New York and Wisconsin each had 20.  By 1920, the number of cement stave silo companies had risen to 212.  One company reported they had constructed 500 silos.  The Iowa State Association had 21 members and an annual advertising budget of $5,000.

A survey at the 1921 meeting of the National Cement Stave Silo Association indicated that the business for the year was approximately 75% of the 1920 business.  The following year, the Association’s name was changed to the National Silo Research Institute.  Professor A.L. Haecker of Lincoln, Nebraska was employed as Executive Secretary.  The constitution was also revised.  This meeting was primarily concerned with patent infringements and selling practices.

The discussions at the 1922 meeting had prompted the Association to establish a Code of Ethics for its members.  This code was presented and unanimously adopted by the members in 1923.  There was a cooperative effort to follow this adopted Code of Ethics that improved selling practices.  During this period, the Association became dedicated to research concerning construction of quality silos.  Much of the present day silo information is a result of the investigations begun during this period.  A survey indicated there were 485,192 silos in the United States in 1923 and the Association felt the importance of building silos that would be reliable and a credit to the Association.

The years from 1924 through 1929 consisted of a series of research projects encouraged and promoted by the Association that had been renamed the National Silo Research Council.  Research was based on the original work of Professor Fred King that was published in 1891.  The first specifications for constructing silos were complied and enacted by the American Concrete Institute Committee.  Its members were: W.O. Brassert, Chairman; William Kaiser, Secretary; and C.C. Woody, Kent Murray, and S.E. Anderson.  The Association adopted these specifications.

During 1925 and 1926, tests were conducted to study the action of silage juices on the walls of concrete silos, as well as tests concerning the American Concrete Institute’s specifications.  Tests were made at four locations: Waterloo Concrete Corporation in Waterloo, Iowa; Michigan Silo Company in Peoria, Illinois; Interlocking Cement Stave Company in Wichita, Kansas; Neff and Fry Company in Camden, Ohio.  The reports concerning these tests influenced many improvements in the construction of silos.

The stock market crash of 1929 was felt in the silo industry.  One company stated after the 1930 meeting that they had a 50% drop in business and that was not as bad as many other silo companies.  It was reported that the only person with anything encouraging to say was Zur W. Craine and that was probably the reason he was elected President of the Association at the 1930 meeting.

In 1931, an all-out publicity campaign was conducted by the National Silo Research Council’s Executive Secretary, Professor A.L. Haecker.  He reported that the Council’s principal work for the year had been to inform the stock farmers of the merits of the silo.  Experience had shown that the cheapest and best method for publicity was through the syndicated press, and as a result, articles were sent to 100 state and national and 160 local papers.

The program for the annual meeting on November 30, 1931 included an address by R.W. Dunlap, Assistant Secretary of Agriculture.  Professor F.B. Morrison of Cornell University discussed  “Recent Data Concerning Silage and its Use”.  M.L. Clark of North Liberty, Indiana and W.G. Kaiser of the Portland Cement Association led a discussion entitled “ Inside Coating for Silos”.

An annual convention was not held in 1932.  The officers, directors, and about 12 visitors met for one day in early December in Chicago to discuss how the “New Deal” would affect the silo industry.  It was suggested that a five dollar contribution be solicited from all those in the silo industry for the purposes of sending a representative to Washington to find out what was going on with the construction of silos.

During 1933, more meetings were held and more important decisions were made than at any time in the history of the silo industry.  Directives issued from Washington regarding the National Industry Recovery Act, the President’s Re-Employment Agreement, and the National Recovery Administration (NRA)  required a Code of Fair Competition for the silo manufacturing industry.

The National Research Council submitted a Silo Code that was not accepted.  The entire silo industry found itself in confusion and in serious difficulties with several government agencies.  An emergency edict was declared to correct the situation in 90 days and present an acceptable Silo Code by September 1, 1933.

An emergency meeting of the National Silo Research Council was held in Chicago on August 15, 1933. More silo companies were represented at this meeting than ever before.  A change of the name was proposed to National Silo Manufacturers Association.  All standing Constitution and By-Laws were rescinded and new Constitution and By-Laws were prepared to better conform to the requirements under the NRA program.  Four regional divisions were proposed as requested by NRA in order to facilitate policing the silo industry and a proposed Silo Code was prepared.

Application for acceptance of the new “Code of Fair Competition” was made to the NRA, fulfilling the President’s Re-Employment Agreement.  This code was temporarily accepted and published by the Government Printing Office as Registry No. 1637A-07: “ Proposed Code of Fair Competition for the Silo Manufacturing Industry”.

A convention was held in Chicago on December 5, 1933, and following the recommendations of the NRA, a complete reorganization of the Association was presented for adoption.  The name of the organization was officially changed to National Association of Silo Manufacturers and a revised Constitution and set of By-laws were adopted.

The Association then approved group affiliation with the National Council of Livestock Equipment Associations.  By group affiliation, it became possible to have the Silo Code of Fair Competition as a separate code under the jurisdiction of the National Association of Farm Equipment Manufacturers.  Mr. H.L. Ashworth was employed as Executive Secretary of the Association and Professor Haecker was employed as Secretary-Treasurer.  The NRA required many detailed reports and statistics, and all reports and information were the responsibility of Mr. Ashworth.

Government procedures necessary to conduct silo business were the cause of confusion and perplexing problems for the silo industry.  Litigations held the entire industry at a standstill.  Finally in 1934, a certificate of compliance was issued by the NRA that approved the Code of Fair Competition for Silo Manufacturers.  All companies that complied with the code were allowed to use the NRA “Blue Eagle” emblem.  The Silo Code was under the jurisdiction of the Farm Equipment Code through a group membership affiliation with the Farm Equipment Institute, formally the National Association of Farm Equipment Manufacturers.  The four divisions of the National Association of Silo Manufacturers functioned autonomously and adopted Supplemental Silo Codes for the purposes of policing the silo industry in their respective divisions.

The circumstances surrounding the silo industry from 1930 to 1935 had a tremendous impact on all silo manufacturers and on the Association.  There were 168 cement silo companies in 1928 and only 68 in 1935.  The National Research Council listed only 63 members in 1932.  Membership increased during 1933 and 1934 due to the need to develop the code for the industry.  However by 1935 there were only 29 members in the National Association of Silo Manufacturers, despite the fact that the drought had demonstrated the value and necessity of silos and sales had begun to show a decided increase.

At the 1935 Convention, much of the discussion centered around the problem of unregulated competition of monolithic silo builders because they did not conduct business according to any governmental procedures.  Also, a surprise ruling by NRA was discussed.  The NRA had ruled that silo erection crews were not exempt from the wage and hour overtime regulations of the Farm Equipment Code under the exemption given field service workers.  It was proposed by masons and contractors to transfer the silo industry to the Mason Contractor’s Code.

When this proposal was presented at the 1936 convention, the officers were successful, after a tremendous effort, in defeating the proposed transfer of the silo industry to the Mason Contactors’ Code.  Utilizing every aid from all possible sources and the cooperation of many hard working individuals through the National Association of Silo Manufacturers, a hearing was granted and NRA reversed their previous ruling. Silo erectors were exempt from the wage and hour rules of overtime for field service workers.

Professor A.L. Haecker was employed as Research Secretary in addition to his duties as Publicity Director and Secretary-Treasurer. It was noted that Professor Haecker had been serving the organization for 23 years.

Attendance at the 1937 Convention was very poor.  President C.C. Woody suggested that it might be a result of the timing of the regional meetings.  Perhaps the Executive Committee could work out the timing of the meeting to allow for attendance at the National Convention.  Zur W. Craine reported that the New Jersey Experiment Station was conducting experiments on the actual sidewall pressures of silos filled with alfalfa and other legumes.  Professor F.W. Duffer reported that the University of Wisconsin Experiment Station had developed hay and forage handling machinery that had been marketed in 1936.  However, the high cost of the machinery placed it out of the reach of most farmers.

The 1938 Convention opened with a tribute to Professor A.L. Haecker who had died in an automobile accident.  He had served the Association in many different jobs since its inception.  Secretary-Treasurer Zur Craine stated that the primary objective of the Association was the compilation, dissemination, and distribution of authentic information on modern practical methods of green fodder preservation.  This emphasis was the subject of Professor Charles F. Rogers address on “Silage Problems”.  Professor Rogers, Assistant Biochemist at the University of Minnesota, discussed preservation problems with corn, grass, cane, and other green fodders.

Before 1939, research programs had generally been underwritten by government agencies or individual companies. At the 1939 Annual Convention, member companies agreed to underwrite a Silo Research Grant at Rutgers University in New Jersey.  Costs involved were shared equally by the Association, Portland Cement Association, and the American Steel and Wire Company cooperating with the Carnegie Illinois Steel Corporation.  This project was in keeping with an address by George S. Whyte of the MacWhyte Company.  Whyte contended that many of the industry’s problems were a result of a common problem faced by all Americans.  He stated that as soon as people of this country return to the old time system of self-reliance, instead of reliance on the government, fear and uncertainty would vanish and prosperity would return.

Those in attendance at the 1939 Convention in Chicago were invited to be guests of Peter Rutten at a luncheon and demonstration of the Ziploc Silo Roof.  Rutten had started the Railoc Company in 1936 and shortly afterwards had designed and developed the metal dome silo roof with his son Walter.

Most of the discussion at the 1940 Convention centered on grass silage.  That year had been extremely wet. Grass had been ensiled very green and the late planting of corn resulted in much green, immature, heavy moisture corn silage.  Manufacturers of equipment had been experimenting with a new method of making grass silage that could revolutionize the old practice.  The field ensilage harvester or field forage cutter utilized the cutting mechanism of a mower and it was said the silo industry had to face the problem of building better silos to withstand increased pressures from corn as well as grass.  Mr. Gladville thought they ought to work more closely with experiment stations and agricultural colleges, and also publish articles in farm papers to educate the farmer with regard to the moisture content that the silage should have.

Though the United States was not actually in the war at the time of the Convention held December 1-2, 1941, priorities and defense practices and related problems were discussed.  Zur Craine was appointed and delegated “Executive Secretary” to represent the silo industry in relation to the Office of Production Management.

Through these years the Divisions of the Association were very active, the Atlantic Division being the strongest.  At that time, the other Divisions were the Central, Southwestern, and Northwestern.

The 1942 Convention was cancelled after mail ballot of the industry indicated it was the patriotic thing to do under war conditions.  It was the first break in general convention and annual meetings in over a quarter of a century.  However, a meeting of the Executive Board was called for the same date and location.  The drastic reduction of the silo quota for the 1943 fiscal year by amended Order L-170, plus the farm equipment “freeze” were the important issues confronting the Board.

During the war years, the Association was concerned primarily with allotments, raw materials, and gas rationing.  Research continued and at the 1943 Convention, Charles Rogers, then at the Ohio Agricultural Experiment Station in Wooster, Ohio, reported on the experiments that were being conducted.  At the 1944 Convention, Dr. Bartlett reported on the research being conducted at the New Jersey Experiment Station.  When the 1945 Convention was held, the war was over and the concerns dealt with the possible removal of price ceilings and other possible post-war regulations affecting the industry.

In 1946, at the 34th Annual Convention, presided over by Leon Dodson, the ex-serviceman who had returned were applauded.  Also, Zur Craine was given a round of applause for the excellent work he had done along the line of grassland farming and storing grass as silage.  A tribute was paid to Floyd Goodrich of Waterloo, who had been a member for 25 years.  Safety was becoming a major concern and a motion was carried that the Safety Committee be continued and be a standing committee.

At the 1947 Convention, Secretary Zur Craine stated that up until the middle 1930’s, the silo industry was mainly concerned with the preservation of corn, and then suddenly grass came into the picture.  Craine also stated that New Jersey Bulletin No. 731, which was the final compilation of pressures and other factors affecting silos constructed for the preservation of grasses and other high moisture crops, served as a vital tool for the whole silo industry.

Dr. Rogers presented a slide show on the Silage Settler and mentioned “Sisalkraft”, an industrial paper that served as a moisture-air barrier when properly laid over silage surfaces.  He also reported on the “Durability Silos” project that was being conducted at the Ohio Agricultural Station.  Four silos were constructed, 8’ in diameter and 13 staves high, each with 24 kinds of concrete staves arranged in columns with one design in each column.  Mr. William Gurney of Madison Silo Company in Winona, Minnesota stated that the project was merely a process of observation and that it would take a number of years before any conclusive data would be available.

The progressive nature of the National Association of Silo Manufacturers was evident at the 1947 Convention.  Older members were allowing younger members returning from the war to become more active. Mrs. E.C. Schroeder of Economy Silo Manufacturing Company in Frederick, Maryland became the first woman appointed to the Executive Committee.  President Woody lauded her participation on the Committee.  The consensus was that Mrs. Schroeder lent not only her valuable executive ability to the Committee, but added a sense of dignity and decorum to their meetings by toning down some of the stories and remarks, making them “more printable” when the minutes of the meeting were prepared.

The late 1940’s reflected concerns over silo construction safety and the high prices and shortages of materials.  There were 112 silo companies in 1948 and 84 of them were listed as members of the National Association of Silo Manufacturers.

When the 1949 Convention was held, a major topic was the appearance of a new kind of metal silo.  Though metal silos had been in existence since the 1890’s, this new company represented a possible source of competition for the thriving concrete silo industry.

By the time of the 1950 Convention, the flow of materials was beginning to reach a more stable and normal state, until the following June when the Korean War became intensified.  Zur Craine, Secretary-Treasurer, and perhaps the most active member of the Association suffered injuries, along with his wife, as a result of a hurricane shortly before they left for the Convention and it was necessary for him to stay in Chicago for a while following the Convention under the orders of Lester DeMuth’s doctor.  

The Convention was also marred by the fact that William Gurney reported that the Silo Research Fund had less than 90% participation and the donors who had lived up to their commitment had their donations refunded.  This resulted in the Research Committee being disbanded.

The 1951 Convention started late due to the fact that the main speaker failed to arrive.  It was later learned that he had been hospitalized after he had been stopped by some “ teenage hot-rodders” while driving alone on his way to the convention.

Mechanical silo unloaders were still rather new at this time and a panel discussion on the Automat Cafeteria Silos was held.  Mr. Ford O. Rowell, of Independent Silo Company in St, Paul, Minnesota, then led a discussion on “Experience with Silo Unloaders”.  Mr. Powell stated that he knew of four unloaders on the market: Leach, Crown, A.O. Smith, and Van Dale that was a new small company.

Problems with government allotments and inventory control regulations were discussed with a representative from Washington.  He stated that the Defense Production Act and NPA policies were designed, not to put them out of business, but to let everyone survive.  He stated that it was more difficult to administer the programs than if the Korean War were an all-out war, and that if everybody would pitch in and cooperate, it would benefit everyone.

Zur Craine reported on his efforts in Washington and President C.C. Woody stated that Craine had done an excellent job.  Craine and his wife were presented with a sterling tea service from the Association.  It was then moved and passed that Craine be given remuneration to carry on the Association’s business in Washington.  A tribute was then paid to the late John Gehl of the Gehl Manufacturing Company.

The 1952 Convention was the Fortieth Annual Convention.  President C. Boyd Ross stated that it was his twenty-fourth consecutive convention.  It was at this time the discussions began concerning silo warranties.  Also, for the fourth time since 1939, the Association was required to petition for another interpretive ruling under the amended Defense Production Act of 1950.  Once again, the battle was waged to keep silo construction crews classified as “Agricultural Labor”, in order to keep their exempt status with regard to wage and overtime regulations.

A resolution to authorize the Executive Committee to re-establish the Silo Research Division for the purpose of developing a research and public relations program was introduced by William Henry.  He asserted that the Association should have a unified public relations and research program that would benefit the silo companies and their customers.  The resolution was tabled.

Since the last revision of the By-Laws had been in 1935, several amendments were presented.  It was proposed that the beginning of the fiscal year be moved back from December 1st to November 1st.  It was proposed that Article III, Membership, be changed to clarify the distinction between a supplier who deals directly to the farmer and a supplier who deals directly with the silo industry.  Section I of Article V on dues would put the assessing of any additional funds in the hands of the Executive Committee.  It was also proposed that the retiring President and Vice-President be added to the Executive Committee.  Article XIII was to establish that amendments could be made by either a two-thirds vote of the quorum in attendance at the annual meeting, or by a majority of the voting membership of the Association if taken by mail.  These amendments were all approved.

The warranty issue was again discussed. The active Atlantic Division proposed an emblem that would signify that the silo was constructed based on the factual data on silo pressures that had been compiled by the USDA, the New Jersey and other Experiment Stations.  Members balked at the idea of a sticker or warranty, since they had no way of judging quality construction.  The consensus felt that caution should be used about putting out an emblem.  It was stated that it was essential for divisions to meet regularly and work together as a group for high quality silo construction for the good of the whole industry.

A resolution was passed allowing the Atlantic Division to call themselves “Silo Research Division” and commending them to continue with the plan they had initiated with the details and setup supervised by and under the direction and approval of the Executive Committee.

The 1953 Convention was concerned with the concerted effort to promote the silo industry.  Zur Craine stated that the industry had gone about as far as it was humanly possible to go with a “one-horse buggy setup”.  The presentation of Advisory Consultant, Roscoe C. Edlund, stated that the Association must begin to promote itself and carry the tower silo message strongly and convincingly to the farmers, the editors, and the general public.  Among the things he recommended were that the Association hire a full-time public relations director and set up a central office.  He also proposed that a forage foundation be organized so that it would be eligible for established agricultural grants and that the program be financed for a five-year period.

The officers together with members of the Executive Committee made a regional tour, with division meetings in Pittsburgh, Wichita, and Minneapolis to gain input on Edlund’s suggestions and on the possibility of changing the time and place of the annual conventions.  Apparently the hotels in Chicago were becoming difficult to reserve and many members thought it would be better to go to a different city each year.  It was also suggested that the Association meet earlier in the year.

As a result of the Regional Tour and the suggestions of Association members, the 1954 Convention was held in early November in Wichita, Kansas.  There was some dissatisfaction with the early time, since for some areas the silo season was still in progress.  However, other members felt the earlier time was better as far as weather and road conditions were concerned.  Warren H. Smith suggested that the Association should consider meeting in Miami and President Gurney suggested moving the time back to the first part of December when good accommodations would be available.

Following the recommendations that had been presented by Advisory Consultant Edlund at the previous convention, the Association had decided to hire a public relations consultant and managing director to serve during this complicated organizational period.  Dr. Theodore A. Meyer was unanimously approved for the position.  In his acceptance speech, Dr. Meyer mentioned the newly developing concept of nutrition feeding and its probable impact on the silo industry.

President Gurney stated that the Association was becoming international due to the application for membership from Craig Witthun, General Manager of Campbellford Silos, Ltd. of Campbellford, Ontario, Canada.

The structure of the Association did not require its Associate members to contribute to their program, however, some of the Associates like DeMuth, Railoc, and Whitesides were talking of contributing on a five year basis, though they were under no obligation to do so.

The silo industry was again under pressure regarding government regulations. Early in 1954 the regulating government agency had refused to approve cement stave grain tanks for guaranteed occupancy.  Zur Craine indicated in a letter to the Industrial Division Members of the Association that, after a thorough hearing and airing of views, a summary appeal brief had been drawn up by Attorney Goldsborough, with the assistance of Bob Johnson.

The Dean of the Agriculture Department of Kansas State College, Dr. Weber was the featured speaker.  The Kansas Experiment Station had been actively involved with silos and had published a bulletin as early as July 1889 entitled “ Silos and Ensilage”.  Dean Weber stated that 1954 had been the worst drought in their history and for the first time they were using silage down near the bottom of the silo.  They ran into a variety of sorghum that according to their records had been place in the silo 14 years earlier.  The silage was in a prefect state of preservation.

During the 1955 Convention held in Minneapolis, Minnesota, the first issue of the Silo News was distributed.  It was at this time the National Association of Silo Manufacturers, under Managing Director Ted Meyer, began to launch a positive promotional program.  The emphasis of the Association was to present to prospective customers the value of building a tower silo, rather than to present a negative view of the competitors.

It was proposed that the By-Laws of the Association be changed to encompass a more workable structure.  One concern of the members was to give the Executive Board more flexibility and to allow the Managing Director to serve as Secretary-Treasurer if the members so wished.  It was recommended the By-Laws not be printed in final form until they were considered at the 1956 Convention.  The most important change was that the name of the Association be changed to the National Silo Association.

The suppliers were asked for their view of the problems in obtaining materials.  Peter Rutten of Railoc stated that there was a problem in obtaining enormous amounts of materials, but planning ahead and ordering materials early could alleviate this problem.

The 1956 Convention, held in Cincinnati, Ohio, opened with the adoption of the new By-Laws and the National Association of Silo Manufacturers became the National Silo Association.  In keeping with the Association’s concern and involvement with research, the Research Committee stated they had disbursed $750 to complete the Durability Tests at Wooster, Ohio.  The Ohio Experiment Station had established these tests in 1947 by constructing four silos using 24 different designs of concrete staves.  The silos were scheduled to be removed by the University to clear land for building.  The $750 from the Association, along with $750 from the Portland Cement Association, to provide funds for dismantling the silos, keeping track of each stave, and testing them for durability. 

Dr. Meyer reported that the first Silage Conference had been held at Beltsville, Maryland under the sponsorship of the USDA.  Meyer stated that for the first time departmental lines in the research field had been crossed during this conference.

Topics discussed included leaking silos, planned feeding, chutes and mechanical loaders.  President Dodson stated that the silo industry was moving into a technical age.  The concept of planned nutrition feeding was becoming important to farmers.  Rex Throop asked whether the Association should depend on extension groups to inform farmers about the different balances for steers, calves, and dairy cows.  Peter Rutten explained the concept of his experimental silo where he was feeding in the round.

The 1957 Convention opened in Syracuse, New York with a silent prayer for President Glenn Dodson, his wife Miriam, and Don Mitchell, all of who had died in an airplane crash on the way to the convention.

The Research Committee recommended that the unspent budgeted funds for research be transferred and accumulated in a separate fund that would be called the “Research Fund”.  The committee announced they had been successful in having the USDA and State Experiment Stations accept the “Silage Scorecard” prepared by the National Silo Association – (NSA) for use by county agents and state and federal workers.  NSA had also printed and distributed 5,400 copies of “What is a Silo?”.  The August “Silo News” contained a chart showing chemical contents of both corn and grass silage prepared by Dr. Rogers.

Discussions on safety issues were held.  Managing Director Meyer stated that safety in the silo industry must be considered both in the plant and the field.  Meyer urged the Safety Committee to approve a safety program and submit it to the NSA office.

Membership plaques had been mailed to those who had paid their dues and made payments on assessments or contributions.  At this time assessments could be figured either on tonnage or dollar value.

The first Honorary Award was presented to Zur Craine for his 43 years of active and devoted participation in the Association.  He had served as President first in 1915.  The plaque presented read: “ In recognition for his service and devotion to the National Silo Association, 45th Annual Convention, 1957, Syracuse, New York”.

A workshop on “Silos and Silage” was conducted.  It was predicted that demands for larger silos, more uses for silos, and silos designed for year-round feeding would be forthcoming in the future of the silo industry.  The concern with competition in the industry was to be met with improvements that would give top quality silos and furnish the maintenance that would be instrumental in year-round feeding programs.

John S. Archibald, Research Professor for Dairy and Animal Science at the University of Massachusetts Agricultural Experiment Station, spoke on “Grass Silage Comes of Age”.  He stated that, though research on grass silage dated back over 40 years, and his station had conducted experiments for 21 years, it was only in the past few years that American farmers were adopting the practice on a wide scale.

Arthur Lenthold brought up the subject of high-moisture corn storage.  Dr. Meyer referred to the first bulletin in the Association’s new information series, entitled “ Your Corn Silages”, by Dr. Rogers.  This bulletin concerned whole plant corn silage, ear corn silage made by chopping or grinding ears when corn was too soft or too moist, and shelled corn silage made from high-moisture content corn grain.

The advantage of having the Silage Cap available was mentioned and it’s potential for preventing top spoilage in silos.  Warren H. Smith commented that the 12x30 silos now being built would become 24 or 30 feet in diameter and 50 to 60 feet high in the near future.

The 1958 Convention was held in Louisville Kentucky.  President Henry Long said it was the most important silo convention the industry had ever held.  The major concern for the Association was “big” silos and silo pressures.  Several resolutions were adopted as a result of several recent structural failures of silos.  These resolutions were passed because of the potential serious problems that could face the silo industry as a result of the increasing size of silos and high-moisture corn.

It was resolved that NSA would develop a program of education for users of silos concerning the serious problems in silos caused by uneven distribution of silage that in turn caused unequal density of the mass.  It was resolved that the recommendations set forth in the American Concrete Institute’s “Recommended Practice for the Construction of Concrete Farm Silos” would be the minimum specification and strictly adhered to by members of the NSA.  It was further resolved that for larger silos not presently covered in the ACI specifications, each individual or individual company would obtain engineering advice for proper specifications.

These resolutions were augmented by suggestions from a special committee that had been appointed prior to the convention and included: Gordon Spry, Ralph Baird, Tyler Long, Professor Otis of Minnesota, Dr. Charles Rogers, and George W. Whitesides.  These suggestions included: compose and distribute educational materials; suggest to members that they include the release of financial responsibility in their sales contract in the event of failures of a silo due to uneven filling that results in variation of density; urge immediate action and plan to prepare data to broaden the specifications of the ACI specifications to include silo dimensions not presently covered; and urge cooperation in efforts to produce mechanical equipment for even distribution of silage at the time of filling.

The Planning Committee appointed by President Long for the purposes of reviewing dues and assessments offered several motions that were accepted.  The annual dues were to be $15 per month and the assessment for active members would be 3 mills per dollar of silo sales or 3 cents per ton.  Associate dues were set at $180 per year.

The Research Committee reported that farmer’s experience with high-moisture corn grain silage had shown it was being preserved successfully and most economically in tower silos.  Dr. Rogers stated that he believed that the Association members could best help their customers by helping them realize their efficiency lies in a multiple silo unit, rather than in a single silo unit.

The 1958 Convention was the first 2 1/2 day convention and the first that included a banquet with entertainment.  The guest speaker was Woody Hayes, Ohio State football coach.  Governor Happy Chandler of Kentucky presented an official citation to Sophia P. Hotuyec of the Railoc Company Incorporated.  She was made a “Kentucky Colonel” and was donned with a colonel’s hat and tie.

The 1959 Convention was held in Wichita, Kansas.  President Henry Long opened with a moment of silence devoted to the memory of Zur Craine, Don Marshall, Rollie Lawrence, and others of the silo industry that were no longer with them.  President Long expressed the impossibility of expressing what those men had meant to the silo industry and the Association.

President Long presented the Z.W. Craine Award.   He stated that it was a privilege to present this new award of the National Silo Association and that George W. Whitesides of the George W. Whitesides Company of Louisville, Kentucky was the originator of the award.  George had proposed that a medal be cast in bronze and awarded annually to the individual or company that had made the greatest contribution to the silo industry in the preceding year.  The award was to be named after Zur W. Craine in honor and memory of his contributions to the silos industry and the Association.  Mr. Whitesides stated in a letter that when the industry was disorganized, Zur Craine was the focal point; when it was confused, he gave it counsel; and when it was discouraged, he gave it strength.

The first Z.W. Craine Award was presented to Dr. Charles Rogers, who was a very close friend of Z.W. Craine and was known to the silo industry and many others as “Mr. Silage”.  Dr. Rogers was recognized for the tremendous contributions he had made to the silo industry, to the Association, and to the knowledge and value of silage during the many years of his work in the area of silos and silage.  Dr. Rogers’ acceptance speech cited the contributions that Zur Craine had made to the industry.  He stated that the American Grassland Council and the National Silo Association, were then, and would continue to be monuments to Zur W. Craine.

Research Committee Chairman, Gordon Spry, reported on the progress of the Action Council that had been voluntarily formed after the 1958 Convention to further any action that NSA might undertake concerning the construction of big silos.  The major topics were:  silo foundations; silage distribution; hooping; spreaders and lugs; and silo warranty.

Spry also reported that the NSA had a program underway with Dr. James S. Boyd of Michigan State University’s Agricultural Engineering Department.  The NSA, Michigan Association of Silo Manufacturers, and the C& B Silo Company were cooperating with Dr. Boyd in his project to determine pressures in larger tower silos.  This research project was so important that the USDA had agreed to cooperate in the work and conduct tests using similar pressure instruments used in the specifications of the ACI.  This project would then offer direct relationships between testing of “big” silos and the past testing on smaller silos.

It was noted by Dr. Meyer that he felt one of the reasons there were no failures in the past year was the attention of the Association given to educating and alerting the farmer to possible problems resulting from improper filling of silos.

At the 1960 Convention in Chicago, Illinois, President Gordon Spry commented on the changes that had taken place during the last six years under Managing Director Dr. Meyer.  A national education program had been established concerning the filling of silos involving proper distribution and proper moisture content.  The protection of the industry status under the wage and hour law with the exemption of labor used in the construction of agricultural farm silos had been firmly established.  A favorable public relations program and image had been developed for the NSA.  It was a public relations program that was based on the promotion of quality silage and the quality tower silos that were built by members of the Association.

Significant change had occurred in the silo industry in 1960, including: the merging of companies; old, well established companies were sold to new interests; plants were completely remodeled; new machinery was installed; many management changes were made in old companies; different sales and distribution policies were enforced; standard silos were enclosed; completely automated silage feeding systems were developed; a new type of silo was introduced; high-moisture grain silage became a recognized and established practice; silo coatings had become a prominent issue; “big” silos were no longer an oddity; and round-the-silo bunk feeding and feeding from a hole-in-the-center became a recognized practice.

The Michigan State University research project was continuing.  There were some questions concerning research in areas other than silo pressures.  Bill Gurney wondered if they were forgetting to experiment on brittle and breaking silo rods that might contain too high a carbon content.  Also, George Whitesides wondered if the reason very few silos had failed in the last few years was because builders of larger silos had paid more attention to footings and other types of construction practices.

A Silo Workshop was held entitled: “ The Builder of the Name” concerning the building of a good name as a company and as an organization.  The workshop was divided into seven presentations: Hugh Francis, the builder; John Francis, tools; Gordon Therrien, techniques; Lamar Albaugh, the builder and the salesman; Foster Walker, the builder and the customer; and, Dr. Rogers summarized and explained how the silo builder builds a name.

Following the workshop, Foster Walker was asked about his use of a safety net and where he purchased it.  He stated that he had used a net almost as long as he had been building silos.  He designed and constructed his own net using a quarter-inch rope.  Several members suggested that it would be a good idea for them to get together and design a net that would be acceptable to the Association as a whole.

At the banquet, Professor Charles K. Otis of the University of Minnesota received the 1960 Z.W. Craine Award.  Leona Dodson, Ben F. Gurney, and C. Boyd Ross received Honorary Member Awards.

A highlight of the 1961 Convention held in Buffalo, New York, was the presentation of an official NSA banner.  Bruce Craine on behalf of the always very active Atlantic Division presented it.  Dr. Boyd gave a progress report on his pressure research.

The new Constitution and By-Laws were adopted.  They had been revised to incorporate the changes that had taken place in the organizational structure.  A motion was made to base the dues on total sales.  A chart showing the new dues rate was shown.  Companies having sales from zero to $125,000 total silo sales would owe dues of $225.  After this motion passed, George Whitesides moved that the Associate Member’s dues be raised to $225.  This motion carried.

The 1961 Z.W. Craine Award was presented in absentia to Leon and Marguerita Dodson of the Dodson Manufacturing Company of Wichita, Kansas.  The Dodsons were recognized for their many contributions to the silo industry.  They pioneered ideas and new concepts in engineering and engineering services, advertising, merchandising silage- feeding systems, and financing methods that had influenced the entire silo industry.  In 1937, Dodson Manufacturing Company was the first company to finance farm silos using government loans.  They developed a financing program by purchasing feeder calves for customers as a means of merchandising more silos and silage.

William Henry, Peter Rutten, and C.C. Woody received the NSA Honorary Member Awards for 1961.  Homer Peterson again presented a check to NSA from the Concrete Silo Association (Northwest Association) in the amount of $500.

The 50th Anniversary Convention of the National Silo Association was held in December 1962 in Chicago, Illinois. President Ralph Baird stated that the most important objective of the Association was to retain the positions they had as “the” authority for the silo industry.  Dr. Meyer presented “ A Brief History of Silos” that he had researched and prepared for the members of NSA.

The summer issue of Silo News noted a trend in silo sales.  There had begun to be a weakening in dairy silo sales and a definite strengthening in silo sales to beef cattle feeding operators.  In Silo News, Dr. Meyer urged members to adjust to this new emphasis on silage for beef cattle.  An animal husbandry extension specialist had stated that the barn door was unlocked but Silo News opened the doors wide for more silage rations to be fed to beef cattle.

Chairman of the Research Committee, Vice President Foster Walker announced that the Michigan State University project under the direction of Dr. Boyd had been finalized with an expenditure of $2,000.  Another research project had begun at the University of Nebraska and NSA had donated $2,500 to it and spent $112 for a tonnage capacity study to be conducted by Dr. Boyd.

Ralph Kaser, President of the Concrete Silo Association, presented their check for $500 to NSA. Professor Marshall E. McCullough, Dairy Nutritionist for the Georgia Experiment Station was one of the featured speakers.  Professor James H. Warner, Animal Science Extension Specialist from Ohio State University stated it was the field chopper that had saved the day for the silo industry.  He also contended that manpower would have given out long ago if the silo unloader had not been developed.

The banquet was sponsored for the first time in 1962.  The sponsors were the Railoc Company of Plainfield, Illinois and DeMuth Steel Products of Schiller Park, Illinois.  The Z.W. Craine Award was presented to Chester H. Gordon, who since 1948, had been conducting research with silage, particularly wilted hay crop silage at the Dairy Cattle Research Branch of the USDA at Beltsville, Maryland.  Lester DeMuth, who helped form the National Concrete Stave Silo Association in 1917, was presented the Honorary Member Award.  DeMuth had contributed much to the silo industry in his 44 years in the silo accessory business.

The 1963 Convention in Minneapolis, Minnesota was opened with tribute to the late President of the United States, John F. Kennedy.

The active members of the NSA voted to approve the adoption of “ Guides to Good Business Practices”.  The discussion of the Convention centered primarily on economics, making money, and tax planning.  Dr. Meyers’s report stated that there has been a large increase in government publications covering silos and silage in 1963 and that the extension service of many states had published an unusual number of bulletins recommending silage for feed due to the drought in many areas.  

Dr. Meyer also stated that silage investigations had shifted from an interest in corn to “haylage”, low-moisture hay silage, sorghums, high-moisture barley, beet tops, and cannery by-products.  This resulted in a trend in silage research to compare the nutritional value of different silages fed separately and those fed with other silages, emphasizing longer feeding periods and feeding more silage per animal.

Agricultural engineers were also giving new consideration to silo construction since there was a difference of opinion regarding concrete silos and glass-lined silos.  A project was also initiated to investigate silo foundations.  47 silo companies cooperated in a survey of the number and the size of silos erected in 1962 and flexural strength tests were made on concrete staves of 19 companies.  This was the first step of the NSA toward adopting a standard of product testing.

The luncheon was sponsored by: Badger Northland, Inc; Clay Equipment Corporation; Even-Flo Silage Distributors; Fleming Manufacturing Company; O.K. Manufacturing Company; P & D Sales and Manufacturing Company; Starline, Inc.; and Van Dusen and Company, Inc.  Ted Meyer stated that these silo unloader and silage equipment manufacturers who had jointly made the Convention much more enjoyable was typical of what had been happening in the silo industry where it is expanding into not just silos, but silos and equipment.

DeMuth Steel and Railoc sponsored the annual banquet.  The dance afterwards was sponsored by the Concrete Silo Association, an organization representing the concrete silo manufacturers and related business in Minnesota, Wisconsin, North and South Dakota, and Iowa.

Warren H. Smith was presented the 1963 Honorary Member Award.  He had attended his first silo convention in 1917 and had not missed a convention since 1933.  He served as President of the Association in 1944 and 1945, and served on many committees in many capacities.  The Z. W. Craine Award was not presented in 1963.

The 1964 Convention in Memphis, Tennessee marked several changes for NSA.  Dr. Meyer had resigned as Managing Director and had been replaced by Edward H. Martin of the firm of R.G. Breeden and Associates, Inc.  NSA headquarters had consequently moved to Glenview, Illinois from the former Louisville office.

Edward Martin outlined what his goals would be as the new Managing Director of NSA.  He stated the Association would continue to gather and distribute information to its members in silos and silage research.  He emphasized that a membership drive would be conducted in 1965.  Internal communication in the form of newsletters and announcements would be expanded and plans were made to publish four issues of Silo News in 1965.

Chuck Cooley, Chairman of the Special Projects Committee, reported that three brochures were to be published by the NSA.  The family farm operation was to be emphasized and possibly one brochure would deal with the automatic feeding aspect in farming.  These brochures would be available for NSA members and through the resale of these materials to members, the project would pay for itself.

A research project was begun under the direction of Dr. B.E. Youngquist of the Institute of Agriculture at the Northwest School and Experiment Station at Crookston, Minnesota.  Dr. Youngquist’s research involved a comparison of silages in different types of silos. NSA contributed $500 to the research project.

The 1964 Z.W. Craine Award was presented to both Professor Marshall E. McCullough and Professor Peter G. Hogg.  The Honorary Member Award was presented to Gordon Spry.

The 1965 Convention was held in Chicago, Illinois and featured a Photo Contest.  More than 100 photos and 80 color slides were submitted by 22 active and supplier companies.  The James Manufacturing Company of Fort Atkinson, Wisconsin won first place for illustration or artist’s sketch.  Clay Equipment Corporation of Cedar Falls, Iowa won for color photograph, and Memphis Concrete Silo Company of Memphis, Tennessee won for black and white photograph.  The color slide winner was Fleming Manufacturing Company of Long Lake, Minnesota.

The theme of the Convention was “The Shirtsleeves of Selling”.  Sales clinics and workshops were conducted.  One of the aids now available for silo salesmen were three new brochures prepared by the NSA concerning round beef feeding, dairy farms, and facts about silage.  Re-prints had also been issued of the NSA’s “How to Fill Your Silos”.

President Foster Walker stated that in the southwest, larger diameter silos were in demand, while in the Central Division, the liquid manure silo business seems to hold promise for the future.  The biggest problem in the silo industry at this time seemed to be lack of manpower available for erecting silos.

It was decided that two issues of Silo News would be produced each year, one in March or April and the other ready for the annual convention in early December.  It was further concluded that material for Silo News should come from academic persons engaged in silo and silage research.  Universities in each NSA Division would be asked to submit material for possible publication.

Alex Bartimo reported on the NSA’s participation in the 2nd National Grassland Field Day and Conference in Columbus, Tennessee on June 23-25.  NSA constructed four stub silos and a complete automatic feedlot set-up.  Chuck Cooley expressed his thanks to all who participated in the show and helped make it a success.  He then suggested that if the Association was to enter into similar events in the future that they should provide direction and management, but that the exhibitors should stand the expenses.  The NSA also participated in the National Corn Picking Contest in Adrian, Michigan.  The event was co-sponsored by the Michigan Silo Association.

The National Silo Association Silage Council was established, with Professor Marshall  McCullough serving as chairman.  This council would be responsible for continued evaluation of silage research and practice, farm panels for the NSA annual meetings, and service in any other capacity necessary to aid the NSA membership.

The 1965 Z.W. Craine Award was presented to Professor C. Raymond Hoglund and the Honorary Member Award was presented to Foster F. Walker for his contributions in time, effort, and devotion to the Association.

The 1966 Convention was held in Buffalo, New York.  It was announced that a proposal had been submitted to the Bureau of Apprenticeship and Training for acceptance to the “On-the-Job Training Program (OJT)” offered by the U.S. Department of Labor.  Mr. Martin stressed the advantages of the OJT program to the silo industry and urged the participation of members.  President Chuck Cooley stated that the program offered the entire silo industry an opportunity to increase the trained labor force within the industry.

Bob Johnson of First Colony Corporation, Chuck Cooley, and Foster Walker met with the ACI Specifications Committee and reviewed the proposed draft that had been rewritten to be compatible with present construction practices and still assure a competent construction quality.  Bob Johnson presented the proposal specifications.  It was proposed that the Portland Cement Association join with the Executive Council of the NSA and review the draft.  It was the consensus that such a specifications guide would be beneficial to the silo industry.  According to Johnson, the ACI Specifications Committee was made up of equal members of consulting engineers, university representatives, and consultants from the industry.
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Ed Martin announced that he was working on obtaining a metal moisture content warning label to affix to silos.  A revised dues schedule was adopted raising the minimum dues to $225 for up to $100,000 total sales.

It was announced that NSA decals for trucks and equipment were now available.  Copies of the November issue of “Electricity on the Farm” were provided for distribution at the convention through the efforts of Mr. Metz.  Printed copies of the speeches given at the Silage Council were also available.

The annual banquet was accompanied with music and entertainment as well as a complimentary cocktail period provided by the Atlantic Division that was serving as the host committee.   The 1966 Z.W. Craine Award was presented to Dr. T.W. Perry, and the Honorary Member Award was presented to Lester Quinn.

The 1967 Convention was held in New Orleans, Louisiana.  The formal program was followed by a post convention trip to Mexico City.  One of the major concerns of the Association was the ACI Specifications.  Copies of the proposed specifications had been prepared by the NSA for members.  Both the ACI and the American Society of Agricultural Engineers had active programs to develop standards for silo construction.  Bob Johnson was acting as liaison representative for NSA with both organizations.  It was tentatively planned to develop field practices and construction standards as a major program of the NSA during the year.

A review of the OJT Program revealed that an appeal for an extensions of the OJT contract had been refused.  The original contract was to train 600 men and only 131 were enrolled.  Generally, the program was beneficial to those who participated.  Some companies had received reimbursement in excess of ten years of NSA dues payments in addition to having trained personnel as a direct result of the program.

NSA had participated in the American Forage and Grassland Council Field Day and Conference in Mead, Nebraska.  The NSA display was quite successful.  The published “Hay and Silage Standards” of the American Forage and Grassland Council had been circulated to members at the convention for review.  They were accepted and endorsed by NSA.  NSA also participated in the World Food Show and Fred Howe recommended that NSA participate in the future shows to publicize the use and usefulness of silos.

Norbert Metz reported that the NSA booth at the National Grange Centennial was one of the most attractive displays at the meeting.  Secretary of Agriculture, Orville Freeman, visited the booth and stated that he would be happy to address the NSA Convention at a future date.  The NSA provided banners and literature, while the expense of preparing the exhibit was borne by the local association members. Mr. Metz stated that the purpose of the participation at the Grange Show was to tell the story to the public why conventional silos are more beneficial types of storage than gas-tight silos and less expensive.

During the previous year the issue of wage and hour laws again arose.  The 1966 Amendments were investigated, specifically how they would affect the silo industry.  President Cooley instructed the Managing Director to engage legal council to protect the interests of the silo industry.

The 1967 Z.W. Craine Award was presented to Professor C.B. Browning.  No Honorary Member Award was presented.

The 1968 Convention was held in Atlanta, Georgia and included a post-convention tour to Nassau.  The Standards Committee presented a proposed set of standards for the Association.  Chairman Chuck Cooley stressed the importance of establishing standards for the silo industry.  He asked that the standards be adopted as amended and that a permanent Standards Committee be established for continuing study, and for recommending possible changes and modifications in the future.  The members accepted the standards and established a permanent Standards Committee.

Efforts to bring supplier members into an active role in the governing structure of NSA were represented in proposed changes to the By-Laws.  These changes were viewed as necessary to give added strength and depth to the Association’s governing bodies.  The changes dealt with re-aligning membership division categories to offer voting privileges to supplier members, to establish a Suppliers Division with three members on the Board of Directors, one member being a member of the Executive Committee.  The other change was to provide for a mail ballot of the membership to handle the affairs of NSA.  These proposed changes were approved.

President E.D. Risher recommended the establishment of a sales training program to the membership.  The consensus was in favor of developing such a program.  Treasurer Norbert Metz then presented the proposed dues changes in conjunction with the constitutional changes.  The minimum for associate and active members was raised to $275 per year, and the Suppliers Division and maximum for active members would be $1,000 per year.  After discussion the dues schedule was accepted and it was decided a letter explaining the schedule and a pledge form was to be included with dues invoices for the 1969-1970 fiscal year.

Mr. Roy Rider indicated that silo manufacturers in several states were liable for fines under ICC rulings for truck drivers.  He indicated that one of his trucks had recently been caught up in these rulings and he was fined $1,000 as a first offender.  Mr. Rider offered to make available to all members the ICC ruling and a letter of explanation so that each member could take whatever action he deemed feasible.

Professor Marshall McCullough gave the members some viewpoints for long-range planning in the silo industry in a letter.  He stated that NSA should be considering research programs to remain competitive.  He also suggested that the competitive capabilities of silo salesmen be strengthened through programs.  He felt that NSA should give serious consideration to the quality of marketing and sales capabilities.  This letter was reproduced and presented to the membership prior to the convention.

The 1968 Honorary Member Award was presented to Harry DeMuth.  There was no Z.W. Craine Award.

The 1969 Convention of the National Silo Association was held in Des Moines, Iowa.  The conclusion of the affairs of the unincorporated NSA marked the last meeting and the convention was adjourned.  It was then immediately reconvened as the first meeting of the National Silo Association, Incorporated.  The amended By-Laws were adopted and the Convention proceeded under the new Constitution.

Chuck Cooley gave the Standards Committee Report. The standards had been published primarily as a guideline and Mr. Cooley asked for revisions from the members.  Mr. Cooley indicated that the Standards Committee had outlined a program for investigating silo failures.  This program was to determine the reasons for failures and eventually would include a set of recommendations on how to avoid failures that have occurred in the past.  Each member was asked to cooperate fully in reporting problems and to honestly complete the report forms when he does experience a silo failure.

The Suppliers Division report, presented by Jim Rutten, listed the top priority items for the supplier members as the need for NSA to consider “total marketing” image-building.  Other concerns were product insurance, awareness of substitute dairy and beef products and their effect on this industry, and the training of silo builders.

Legal council had been obtained by NSA during the preceding year.  Mr. Ed Silber of Spray, Price, Hough, and Cushman of Chicago had drawn up the Articles of Incorporation for the Association.  He would continue to serve as legal council.  His general duties were to include: sales contract review, updating recommendations such as the Truth in Lending Act, warranty review, legal assistance for NSA headquarters, and maintaining a working knowledge on product liability and lawsuits within the industry.

The development of a sales training program had begun.  It was being designed for silo manufacturer’s salesmen and agents, and would deal with the systems and actual process that takes place within silos.  The program would include strong programs of education to the lending institutions to help them understand the economic aspects of silages and upright silos.  It would also include training in the preparation and application of sales contract forms, warranties, etc.

Professor McCullough submitted a proposed sales outline with the first session dealing with basic nutrition and animal feeding techniques.  It was decided that the scientific feeding workshop should be delayed until 1971 and a management training program be held in 1970.

The publication of an Operator’s Manual was approved.  This manual was to be prepared for presentation to silo owners by the silo manufacturer.  Mr. Macemon of Madison Silos commented that they had experienced some problems with liability because of neglect prior to the time they had developed an operator’s manual for the silo owner.  He also indicated that Madison Silo had developed an effective manual that they would make available to NSA as a guideline.

The 1969 Z.W. Craine Award was presented to Professor Dale Hull and the Honorary Member Award was given to Fred Howe.  The official convention was recessed to be reconvened in Las Vegas, Nevada in three days.  The International Cattleman’s Exposition was underway in Las Vegas and it was considered that future participation in the show could be an important marketing opportunity for NSA.

The 1970 Convention was held in Houston, Texas.  The highlight was the announcement that the entire first printing of the Silo Operator’s Manual had been sold and the second printing was selling well.  The original Manual Committee consisted of Chairman Ray Ryder, Stewart Leonard, Chuck Cooley, Vernon Gatewood, Jim Rutten and John Alden.  An additional Subjects Committee was comprised of Chairman Jerry Lewis, Sam Fox, Russ Neugent, and Ray Price.

The Silo Operator’s Manual contained general silo structure information, product liability warning, and maintenance of the silo structure and accessory equipment, safety, and general silage information.  Members were urged to utilize the manual for the benefit of their sales and for the benefit of their customers.

John Alden commented that some members wanted the Silo News to return to publication.  It had been discontinued during the year because of the Silo Operator’s Manual Activities.  Also, the Silage Gas Warning labels had become available.  It was noted however, that they had proved to be of inferior quality as shown by Hugh Brady.  Legal council, Ed Silber, stressed that NSA members be alerted to the importance of not using old labels and return the unused ones to NSA headquarters.  Replacements would be issued as soon as the new labels were in stock.

A national advertising program was discussed.  Suggestions for topics were: concrete durability, top-unloading for undisturbed silage, top quality silage produced in a conventional tower silo, versatility of concrete tower silos with respect to product storage, and concrete tower silos as labor savers compared to hay baling and other means of storage.  

In connection with the advertising program, Ed Martin suggested that serious consideration be given to the production of a library of small meeting aids that might consist of script-slide sets on various subjects.  Two subjects suggested were the economic factors of concrete tower silos and expanding feed operations.

An insurance questionnaire was distributed to determine member’s actual position on insurance matters.  This was the first step to a possible combined liability insurance and safety program as an Association project.  The program would deal with the vulnerability of the NSA membership, product liability and safety standards, and the opportunity for Workmen’s Compensation adjustment.

NSA’s logo was discussed and the Rochester Silo Company suggested that the pictorial aspect of the logo was outdated.  They felt it was time to update the logo to fit the progressive nature of the Association.  Logo designs would be solicited.

The 1970 Z.W. Craine Award was presented to Professor Robert Maddex of Michigan State University for his service and research in the area of silos and silage.  The Honorary Member Award was presented to Dr. Charles Rogers for his years of dedicated service to the silo industry.

The 1971 Convention was held in Washington, D.C. immediately preceding the 1st International Silage Research Conference sponsored by the NSA.  The Conference was planned to review past accomplishments in silage research and to point out current need and possible areas for future research study.  The program chairman was Professor Marshall E. McCullough.  The speakers were chosen on the basis of the excellence of their past contributions to silage research and development.  The papers of these leading world authorities represented the most authoritative information on all phases of silage production, harvesting, storage and utilization available.  The papers were published and made available by NSA.

The headquarters for NSA had been moved during 1971 to Cedar Falls, Iowa and G.E. Lewis became managing director.  Director Lewis canvassed the membership for suggestions to update the Silo Operator’s Manual.  He also stated that NSA headquarters would issue a report on how many companies were using the manual.

The Advertising Committee reported that the 1970-1971 program had received 1,200 inquiries and had successfully created a positive image of  NSA.  The 1971-1972 program was designed to reach potential readers in January, February, and March through Hoard’s Dairyman, Dairy Herd Management, and Feedlot.  These ads would stress Agri-Finance and ads entitled “Versatility”, “Modern”, “Do Not Disturb”, and “Sensible Silos”.

The 1971 Z. W. Craine Award was presented to Dr. John E. Baylor and the Honorary Member Award was presented to William W. Gurney.

The 1972 Convention was held in Minneapolis, Minnesota and was opened with President Robert Johnson’s announcement that the membership of NSA had increased by 50%.  In addition to the increased membership, Johnson noted the many accomplishments of the past year that he credited to Managing Director, G.E. (Jerry) Lewis, and the Association members who had served on committees.  Johnson expressed his appreciation to those members who had given freely of their time, information, and expenses.

On the recommendation of Sid Sitterding, Chairman of the Membership Committee, in addition to establishing a Canadian Division of the Association, an International Division was established.  The seven Canadian companies that comprised the new Canadian division were given full voting rights and were to be represented on the Board of Directors.

The impact of the 1972 national advertising campaign had been most successful according to the number of inquires that were generated.  The proposed campaign for the following year was to continue in Hoard’s, Dairy Herd Management, Agri-Finance, and a new magazine, Beef.  The ads were to be changed from a horizontal to a vertical presentation.  The words “Versatility” and “Modern” would again be utilized and the “Versatility Booklet” would be sent with a transmittal letter and a list of NSA members in response to each inquiry made by the public.

Robert Johnson, Chairman of the Standards Committee restated how important it was for the Association to issue new standards for the industry.  He informed members that they would be receiving a questionnaire on size, hooping, and failures.  This would assist in establishing a greater accuracy in standards, and he urged all members to complete the questionnaire.  The returns would be sorted, compiled and projected by Dr. John Johnson and John Sadler.

Both Johnson and Sadler were working to prepare a hooping standards proposal to be submitted to ACI.  In addition, the Safety Committee had prepared scaffold standards and submitted those to OSHA.  The Operations Safety Manual had been updated as of November 1972 with respect to OSHA requirements and an outline for the setting up of a safety committee within a company had been included.

Chairman Bob Koser of the new Special Projects Committee asked members for suggestions for future projects.  Wally Macemon requested that the Committee develop and present to the membership an industry wide Group Insurance Plan to combine coverage for all insurance needs of individual members, including truck, fire, theft, liability, etc.  It was also suggested that a reference guide or chart on feedlot planning or feedlot layout be developed to assist members wishing to sell silos as a part of a planned system.  The Association approved both suggestions and, in addition, the Committee would survey members by mail for further suggestions and information needs of NSA.

A research project to study the problem of silage densities and establish data on lateral and vertical pressures and friction coefficients to better design farm silos was initiated.  The Executive Committee was to make final arrangements for implementing the project with Mostafa H. Mahmoud of Ohio State University under the tutelage of Alfred G. Bishara P.E., Associate Professor of Civil Engineering.  The research project to be initially funded by NSA would continue for several years and was entitled  “Development of a Standard Test Technique to Determine the Time Dependent Properties of Ensiled Materials”.  A triaxial test technique would be utilized.  All the University’s facilities, such as computers, etc. would be utilized in collecting and compiling data.  The initial funding by NSA would enable Mahmoud to be underwritten by the National Science Foundation.
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The 1972 Z.W. Craine Award was presented to Dr. Hugh E Henderson and the Honorary Member Award was presented to E. Don Risher, Jr.  A moment of silence was observed in memory of the late Gordon Spry of Waterloo Farms Systems, Inc.  The post-convention tour for 1972 was to Hawaii.

The 1973 Convention held in Hollywood, Florida marked the appearance of the new NSA logo.  The new logo was approved for use on all NSA materials, including the next printing of the Silo Operator’s Manual.  Also, in 1973, the Silo Operator’s Manual had been translated into French for the benefit of the Canadian Division.  Also, the Warning Label was to be translated into French.

The Chairman of the Safety Committee, John Harmelink, stated that Don Stanek and Tom Laning had attended the OSHA sessions in Washington, D.C.  The proposed OSHA changes in the standards for “Walking-Working Surfaces” were a direct result of NSA’s “Standards for the Silo Industry” that had been presented to OSHA in April 1973.  The Safety Committee prepared a report for the Motor Carrier Safety Regulations Meeting.

The Special Projects Committee was continuing to investigate an Association wide insurance program and the possibility of extending it to include group health, life and disability insurance.  They were also continuing to review liquid manure storage.

A “Farm Summit” meeting in Washington, D.C. had been held on June 18, 1973 and was attended by Vice-Chairman Wallace Macemon and Managing Director Jerry Lewis on behalf of the Association.  The meeting was organized and conducted by Jerry Litton, Congressman from Missouri.  The purpose of the meeting was to develop criteria to educate the consumer on the role that agriculture plays with regard to the economy.  The promoting of the role of agriculture to the consumer would hopefully result in constituents contacting their congressman and thus promote farm programs in the legislature.  Jerry Lewis was invited to serve on the Ad Hoc Committee by Congressman Litton’s office.  Congressman Litton was the featured speaker at the 1973 Convention.

Director Lewis had recommended that the Executive Committee consider hiring an Assistant Managing Director who hopefully would become Managing Director at some future date.  President Johnson stated that Jerry’s recommendation had been accepted and that Jerry would be the best qualified to decide who would be hired and when the Assistant would begin work.

Planning for the 1974 International Silage Research Conference was postponed due to the energy crisis and the fact that it had created restrictions on many university travel allowance funds.  Chairman Marshall E. McCullough suggested that the Conference be held at a later date.  He also requested that a Canadian representative be added to the Committee.

The 1973 Z.W. Craine Award was presented to John E. Sadler, P.E. and Dr. John E. Johnson for their service and dedication to the Association.  The Honorary Member Award was presented to Charles N. Cooley.  The post convention tour was to Jamaica.

The 1974 Convention was held in Toronto, Ontario, Canada.  Chairman Richard Stewart presented the first report of the Marketing Committee.  He stated that the Committee’s five objectives were: 1) To generate an owning and operating cost approach for upright silos. 2) To develop some marketing material dealing with the cow-calf concept. 3) To develop a program on invoicing silos or a credit program. 4) To develop the format for a high-moisture grain “how-to-build-it” text bulletin. 5) To work with the Advertising Committee to develop a marketing program for the future.

Standards Committee Chairman, Wallace Macemon, reported that the new updated “Standards” booklet and the new “Hoop Spacing for Stave Silos” booklet had been printed.  Each member would receive a complimentary copy.  The Supplier Division was asked to assist in developing a standard for coatings for metal products, rods, spreaders, ladders, and ladder guards.

Donald E. Stanek, Chairman of the Safety Committee stated that since July, the Committee had been assisted by Richard Weaver of Weaver Forms and Robert Miller of Metal Forms to establish standards and safety factors for monolithic silo forms.  These standards would be based on OSHA specifications.  Stanek gave special recognition to Tom Laning of Railoc Company for his help and interest in the work with OSHA and also to George Peper who helped on the Committee.

It was reported that a seven-minute cassette had been produced on vehicle safety and a safety tape entitled “Merry Christmas” had been prepared by Sid Gallagher and narrated by Jerry Lewis.  Several more safety tapes were in the planning stage.

The Special Projects Committee concerning health, life, and long-term disability insurance for the Association had contracted Blue Cross-Blue Shield Insurance of Iowa.  This plan was now available to NSA members on a voluntary basis.

Educational seminars for silo salesmen and several first aid and safety seminars were in the planning stages.  Also, it was decided to make preliminary plans for an International Silage Research Conference preceding the NSA Convention in 1975. Professor McCullough was asked to begin contacting possible speakers from the academic field.

A formal introduction of James T. (Tom) Knight, new Assistant Managing Director of NSA, was made to the Convention.  Mr. Knight was a recent graduate of Washburn University School of Law in Topeka, Kansas.  He began on June 1, 1974 and his duties included the following committees: Advertising, Safety, Membership, Standards, Newsletters, and By-Laws.

Mr. Knight had prepared proposed By-Laws for presentation to members.  The major change proposed was based on advice of NSA's legal council, Ed Silber, concerning requirements for membership.  The recommendation was that NSA’s By-Laws establish and adhere to a set of predetermined requirements for membership and that the stating provision of the NSA By-Laws permitting the Board of Directors to reject an application on a majority vote for any reason be eliminated.  This proposed change in the By-Laws was to be presented at the 1975 Convention.

The 1974 Z. W. Craine Award was presented to G.E. “Jerry” Lewis and the Honorary Member award was presented to Walter W. Fickes.  The post-convention tour was to Ocho Rios, Jamaica.

The 1975 Convention held in Chicago, Illinois was preceded by the Second International Silage Research Conference.  NSA President Glenn W. Yergler stated that the Conference represented thousands of man-hours and the efforts of not only the agricultural institutions of the United States, but those of Canada and Europe as well.  Manuscripts of the Conference were available to members.  Appreciation was expressed to those responsible for the successful Conference: Marshall McCullough of the University of Georgia, Dr. John E, Baylor of Penn State, Dr. Richard Goodrich of the University of Minnesota, Dr. Bruce Stone of the University of Guelph, Ontario, Dr. Keith Bolsen of Kansas State University; and Don Risher, formerly with Southeastern Silo Company.

President Yergler stated that his goal as President was to continue the trend that had been established by the National Silo Association.  He stated that the Association and its member companies had become more professional in both the services provided and in the image that is projected to the public.

A joint committee was formed, entitled “Education and Promotion Committee”.  Chairman Roger Wollin reported that the “classified advertising” campaign that had been initiated in December 1974 had been quite successful. The “Dollars and Sense of Upright Concrete Silos” booklet was used in answering inquires.

The Marketing Committee was working on a basic sales package for members that could be customized by individual member companies by changing slides.  It was also proposed that a booklet on “ Concrete Structures for Liquid Manure Storage” be prepared.  The Standards Committee had continued to research and develop standards in response to the opening market in this area.  The State of Nebraska requires liquid manure facilities for commercial feeders.  Funds for cost sharing were now available in Nebraska from the Federal Department of Environmental Control through the Agricultural Stabilization Conservation Service (ASCS).  The department is run by individual states and must be approved by each state.

In addition, efforts had begun by NSA to expand the ASCS Farm Facility Loan Program to include storage for high-moisture feeds in the form of tower silos and equipment.  After exploring the possibility of such an expansion of the program, it was learned that no policy decision could be made during the year.  A Legislative program was begun that entailed talking with several Senators and their staff assistants to get a bill introduced in Congress.

In March of 1975 Senators Dole of Kansas and Humphrey of Minnesota had introduced a bill in the U.S. Senate to amend the Commodity Credit Corporation Charter Act.  This bill would enable dairy and beef producers to finance silos through ASCS.  Congressman Bob Bergland of Minnesota had introduced similar legislation in the House of Representatives.

The Safety Committee held a “Safety and First Aid Seminar” in Cedar Falls, Iowa on January 30 and 31 of 1975.  Each of the 28 construction crew foreman in attendance received a three-year certification in first aid training that complies with OSHA regulations.  A second seminar was held in Harrisburg, Pennsylvania for NSA’s Atlantic Division.  Also, Don Stanek, Tom Laning, and Tom Knight attended OSHA meetings in Washington, D.C. on behalf of NSA.  The OSHA Committee was working on  “Ladders and Working Surfaces”. 

Three more Safety Tapes had been completed making a total of five tapes available to the membership from the NSA office.  Tape # 3 is entitled “ Hard Hats” (You only have One), Tape # 4, “Electricity” (Don’t Join the Circuit)”, and Tape # 5, “Eye Safety” (You Only have Two).  A Safety Workshop had been prepared for presentation during the NSA Convention program.

The Silo Operator’s Manual was to be updated with a new “Silo Capacity Chart”.  A total of 3,551 copies of the English manual had been sold during the 1974-75 fiscal year, and 1,049 copies of the French manual had been sold.

Assistant Managing Director, Tom Knight was scheduled to take over the Managing Directorship as of January 1, 1976.  Jerry Lewis had originated this plan at the time he had requested hiring an Assistant Managing Director.  Mr. Lewis was to be retained for consultation and special purposes.  He would continue his work with several committees including the Silo Operator’s Manual, Standards, the International Silage Research Conference, and contacting Land-Grant Colleges and major universities with regard to research programs.  Mr. Lewis would be retained as Special Consultant until the projects in which he was involved were completed and the Managing Directorship transfer had been accomplished.  Adjustments in salaries were made relative to the change of status for both and it was agreed that they could manage other associations if they elected to do so.  This possibility would supplement the salaries of the Managing Director and would help defray the cost of the NSA office.

The 1975 Z.W. Award was presented to Harry C. DeMuth and the Honorary Member Award was presented to G.E. “Jerry” Lewis.

The 1976 Convention was held in Sarasota, Florida, with a post convention tour of Nassau.  The theme of the convention was “ People Feeding People” and the convention program was designed around the process of producing food, the what-how-and why, people feeding people, and building a better world.

A feature of the Convention was the presentation of the Outstanding Promotional Literature Awards that were given for the first time by the National Silo Association.  The winners in the Active divisions for 4-color were: first place, Bud Wollin of Wollin Silos and Equipment, Inc; second place went to Russ Neugent of Kast-Rite Silos, Inc. The winner for 2-color was Wally Macemon of Chromalloy Farm Systems and 2nd place was Gerry Garlie of Northwest Silo and Storage Systems. In the Suppliers Division, Bob White of Van Dale won first place for 4-color and Ivan Olsen of Van Dusen and Company won for 2-color.

The By-Laws of the NSA Constitution were amended to properly reflect the membership of the National Silo Association. Changes included the inclusion of non-farm, industrial suppliers, specific definitions of supplier, manufacturer, co-owned plants, subsidiary plants and branches.  Also, the Canadian and International Divisions that had been formed in 1972 were included in the updated By-Laws.

The Marketing, Education and Promotion Committee reported that the advertising program would include ads in Hoard’s, Dairy Herd Management, Successful Farming, and Beef magazines and would promote the new literature entitled “Silage and Best Cost Livestock Feeding Programs”.  A new printing of “Dollars and Sense of Upright Concrete Silos” was on order.  A 62-slide presentation entitled “Dollars and Sense” had been updated and expanded to an 80-slide, 15-minute presentation with a cassette tape script.  It could be purchased or used for 15 days at no charge.  Also, a “Feedlot Planning Guide” was in the planning stage.

A Statistical Reporting Program had been developed and sent to all known silo constructions companies, both NSA members and non-members.  This four-page survey was to gather information on top unloading, bottom unloading, non-farm industrial, and above ground manure storage structures, with dollar volume reported.  It was hoped that the information gathered would fill the gap in silo constructions statistics since the last information was released in 1950.  All reports were to remain confidential and compiled by the NSA auditor.

Chairman Wallace J. Macemon reported that it had been an active year for the Standards Committee.  The 1974 Design Standards and Hooping Schedule booklets had been revised.  A rough draft of the electro plating requirement of rods was being prepared.  Mr. Macemon stated that without the time and effort expended by members this work could not have been accomplished.  He cited specifically, John Francis, Ray Price, Chuck Cooley, Glenn Yergler, Fred Needham, Bernard Stanek, Leonard Schaub, DeMuth Steel Products and Railoc Company.

The Safety Committee, chaired by Don Stanek, also reported a busy year’s work.  A “Checklist for Plant and Employee Safety” booklet was prepared for members to enable them to be ready for an OSHA inspection.  Two Safety and OSHA seminars had been held.  A Safety and OSHA meeting for monolithic silo manufacturers was attended. Also, OSHA meetings in Washington, D.C. were monitored and Tom Knight appeared before an OSHA field hearing to present NSA’s position on requirements for walking and working surfaces.

On the lighter side, several skits were presented at the Convention for purposes of making members aware of “ How Not to Run a Silo Company” and how to convince female crew members to wear “ hard hats”, despite their $15 hairdos.

Managing Director Tom Knight had become full time Director as of June 1, 1976.  The resignation of G.E. Lewis was offered at that time, however, because of the expanding nature of NSA’s activities and projects in which Mr. Lewis was involved, he agreed to remain with NSA as a consultant on a part time basis.  Mr. Lewis then resigned as of January 1, 1977 after completing his work on several projects for NSA.

The 1976 Z.W. Craine Award was presented to H.E. “ Hank” Bellman, Ministry of Agriculture and Food, Ontario.  The Honorary Member Award was presented to Robert D. Johnson.

In 1977, the 65th Annual Convention of the National Silo Association was held in Phoenix Arizona followed by a post-convention tour of Las Vegas.

Managing Director Tom Knight reported that the NSA office moved on July 1st from Cedar Falls to Waterloo, Iowa.  The new facilities are located only a few miles from the former office. Space is now available for committee meetings, as well as storage facilities allowing larger quantities of materials to be purchased to reduce rising costs on printed materials.

A new booklet, “ High Moisture Shelled and Ground Ear Corn for Dairy and Beef” has been published for distribution by members.  The marketing and promotions efforts will be continued in four areas: top unloading silos, bottom unloading silos, non-farm industrial silos, and above ground manure storage.  New Safety Tapes are also available.

The NSA’s new Group Health and Life Insurance Program was developed.  The savings of the new package, the flexibility of coverage for individual needs, and several other features of the program were initiated for the benefit of the NSA members.  Also, the Supplier and Associate Members may now participate in the program.

The Association members in the Netherlands translated the Silo Operator’s Manual into Dutch.  In the coming year, the Manual will be updated and expanded to cover vital areas of safety, constructions, testing, and standards. A section on Lightning Protections will be included, in addition to sections on Farmer’s Lung and Silo Gas research and a chart on moisture testing of contents.

The highlight of the Convention was the discussion of the “Farm Bill” that President Carter signed on September 27, 1977.  This legislation became effective October 1, 1977 and will be in effect through September 30, 1981.  The legislation includes expansion of the Farm Facility Loan Program to include upright concrete silos that store not only the traditional dry or high moisture grains, soybeans, and rice, but also high moisture forage and silage.  This legislation will have a major effect on the silo industry and marks one of the milestones of service that NSA has initiated on behalf of its members.

The 1977 Z.W. Craine Award was presented to Fred Van Dusen and the Honorary Member Award was presented to Wallace Macemon.

The 1978 Convention was held in Lake Buena Vista. Florida.

The 1979 Convention was held on Hilton Head Island with the theme “Charge into the 80’s”.  The post convention tour was to the Dominican Republic. Chairman Jerry Price reported that this was the largest convention that NSA had ever held.  He also congratulated Tom Knight for the fine program that had been put together.

Promotional Literature Awards were presented to John Clapp, President of Chromalloy Farm Systems and Robert Pearson, President of Pearson Agri-Systems, Inc. In the Suppliers Division, Even-Flo Silage Distributor and Farmhand, Inc. won awards.

Wednesday’s breakout session included a discussion entitled “Bottom Unloading: Is it in Your Company’s Future?”  There was also a session on “Estate Planning” and “Modeling Motivation”.

During the Annual Business Meeting, Palmer Norling reported that income had increased by over 20% for the third straight year.  Sam Yergler, Past Chairman of the Board, presented a motion to officially change the name of the Association to the  “International Silo Association, Inc”. The proposal reflected the Board of Directors desire to lend a greater sense of identity to members located outside of the United States, and to expand international membership and marketing activities.  The proposal was overwhelmingly approved by the members. 

The 1979 Zur Craine Award was presented to Floyd E. “Bud”  Buschbom of Van  Dale, Inc. for his many achievements in the improvement of silage handling equipment.  The 1979 Honorary Member Award was presented posthumously to Mr. Gordon Therrien for his many years of service toward the improvement of the concrete tower silo industry.  The award was accepted by his wife Florence.  Special recognition went to Walter Fickes for his record of attending Silo Conventions for 25 consecutive years.

The 1980’s began with as much enthusiasm as the 1970’s had left behind.  Successful conventions were held in Tucson, Louisville, Tarpon Springs, and Las Vegas. However the overall numbers of new silos reported to the International Silo Association began to decline.  8,370 were reported in 1980 and 7,071 in 1981.  1982 numbers fell 50% to 3,532 and 1983 there were 2,700 new silos reported.  In 1984, the number was 1435.

The silo industry was not unique in the problems with the North American economy.  The prime rate in the U.S. climbed to its highest rate of 21.50% on December 19th, 1980. At the same time, the inflation rate approached 15%. These two factors led to the 1980 – 1982 recession.  In the meantime, the nominal blend price for milk that had risen from $6.08 in 1971 to $13.63 in 1981, stayed approximately the same and settled at $13.33 in 1984.  Canada also suffered through these hard times.

1984 was the pivotal year in the history of the International Silo Association. The leadership of the ISA decided to join the Farm & Industrial Equipment Institute (FIEI) in an effort to keep the ISA going.  Tom Knight moved to Chicago and went to work for FIEI, but remained as the president of the Association. The 1984 Convention was held as usual in December at the Pheasant Run Resort in St. Charles, Illinois.  Attendance was poor and the outlook for the Association to continue was bleak. The 1995 Convention was held in Schaumburg, Illinois. This meeting was held in conjunction with the Milking Machine Association who was also part of FIEI. We were able to share keynote speaker expenses and then break out into our own groups. The problem the ISA members had with this arrangement was that the meeting was held in October and many members found this was too early to try to get away from their work.

At the Board Meeting following the convention, the discussion centered on what to do in future years. Led by Past President Claire Nussbaum and incoming Chairman Cal Schmidt the following points were made. We agreed that we had a core of members who would support the ISA.  Most members would like their wives to attend the meetings, because for many of us, our wives worked in the silo business as well. Although Chicago was a good central location, travel was expensive for many members as well as the hotels and meals. And lastly, as bad as business was for everyone, we needed time off to recharge our batteries. 

With all of these thoughts and suggestions, the decision was made to continue to hold our annual Conventions. The date was changed from early December to late January and would be arranged around a weekend to take advantage of Saturday night airfare promotions. And finally the meetings would be held in Florida.

 The late 1980’s brought more changes to the industry.  For years, the Association had relied on its members to provide the committee structure that is needed to keep any group going and growing. The new silo numbers continued to be low, 689 in 1986, 799 in 1987, and 850 in 1988.  The three biggest silo companies in the United States, Madison, Rochester, and Hanson had also been the largest advertisers and promoters of silos.  A.O. Smith also heavily promoted silage and silos.  As these companies began to downsize, there was less and less promotional work being done and less and less support for the Association.  Smaller companies felt a double hit. As silo sales fell, experienced, but out of work silo crews began tearing down and rebuilding silos. It is estimated that in the late 1980’s and 1990’s there were four used silos built for every new one reported.

Tom Knight’s brother Clarke was killed in 1988, and Tom returned to Kansas to run the family business.  He had established Knight Enterprises to run trade associations, and the Board of Directors agreed to leave FIEI and have Knight Enterprises manage ISA.  Tom continued to run the Association for the rest of the 1980’s and arrange for annual meetings in Florida.  It is very informative that the total number of dues paying members listed as of August 31, 1990 was 25 and the total budget for the International Silo Association was $73,000.

The 74th Convention was held in Tampa, Florida in January of 1987.  The next two years were spent at the Sheraton World Resort in Key Largo, Florida.  While no history is currently available about the meetings themselves, all that attended will remember there were no towels in the rooms the second year, and the hotel filed for bankruptcy shortly after we left.

The 77th & 78th
 Conventions were held in Key Largo, Florida in January of 1990 & 1991. Steve Bendall was the 1991 Convention Chairman and did a wonderful job along with President Tom Knight.  The convention started on Tuesday night and continued through Friday.  The program included an industry roundtable. Bob Francis of Sollenberger Silos and George Krietemeyer of Krietemeyer Brothers Silos represented the East and Midwest silo companies.  Don Stanek of Madison Farm Structures and Ken Koch of Kitchener Silo Co., Ltd represented the West and Canada.  Gene Kapsner of J-Star industries, Mike Dixon of DeMuth Steel Products, and Kris Knudsen of Lancaster Level-Flo represented the suppliers.  Steve Witwer of Witwer & Associates was the keynote speaker with his presentation of “How to Become or Stay a 10”. Steve Larson of Hoard’s Dairyman updated the group with the “State of the Dairy Industry”.  Ken Musser, Chairman of the Silo Operator Manual Committee reported that the update to the Manual was well underway and 985 copies of the new manual were sold at the convention.

Not all of the time spent was in meetings.  On Wednesday the Annual Volleyball tournament was held and in 1991 the first Annual Horseshoe Tournament was begun.  Another highlight was the “White Elephant Sale” hosted by Bob Francis of Sollenberger Silos.  It was during the sale that word came that Operation Desert Storm had begun. This news cast a somber light on the last night festivities. 

During the recognition banquet, the 1990 Zur Craine Award was presented to Ivan Olson, retired owner of Silo Matic, Inc. and the Honorary Member Award was presented to Drew Freeman. Eastern Airlines went on strike the next day, leaving many east coast travelers with problems

The 79th Annual Convention was held in Hilton Head, North Carolina on January 29-February 1, 1992.  Chairman John Gazley announced to the members that the International Silo Association had decided to replace Tom Knight as president of the Association and sever its ties with Tom’s management group, Knight Enterprises. At the Annual Meeting, Drew Freeman was elected as President and hired to run the Association on a day-to-day basis.  Frank Vadney was elected as the new Chairman and Steve Bendall was elected Vice-Chairman.  Ken Musser was elected Secretary-Treasurer. It was decided that Drew, John , Frank, and Steve would go to Kansas and remove all of the ISA’s materials to West Lafayette, Indiana.

The 80th
 Annual Convention was held at the Sheraton Inn in Orlando, Florida in January of 1993  Steve Larson from Hoard’s Dairyman was the keynote speaker and gave an update on milk prices and other factors affecting the dairy industry.  Chairman Frank Vadney and President Drew Freeman then led an extensive discussion regarding the future of the ISA and the Silo Industry itself.  The first step in this process was the formation of the Tower Silo Promotion Board.  This group would be charged with revitalizing the Tower Silo Industry by investing in a Campaign for Promoting the Tower Silo Industry.  The Campaign’s first four steps would be:

1) Research & Publish Current Information

2) Research & Publish Case Histories

3) Create Case History Ads and Ad Slicks

4) Produce News Releases and Formulate an Ad Campaign.

It was agreed to hire Stuart Dormady of James Ellison Associates to begin the process of promoting upright tower silos.  To accomplish this silo companies have requested that silo hardware suppliers charge a 2% promotion surcharge on all products except silo rods.  In addition the silo companies that produce their own roof and chute have agreed to pay a 2% surcharge as well.  These monies are to be kept separate from ISA.

The 81st
 Annual Convention was again held at the Sheraton World in Orlando, Florida , January 26 - 29, 1994. Steve Larson was the keynote speaker. Steve gave a review of the M-W milk price as well as predictions of future prices from $11.20 to $13.00.  There was also discussion of the new NAFTA treaty as well as the possible effects of BST. Terry Keenan from Wilmar Technical College in Wilmar, Minnesota gave two safety presentations on the “Right to Know” laws and “Confined Spaces” issues that were being discussed.  His handouts were very useful for any silo companies that would like to start their own programs.

The Annual Meeting in January of 1994 was a another pivotal moment in the history of  ISA.  Bruce Johnson of Wisconsin Ribstone Silos provides this overview of that meeting:

“ ISA membership had dropped and its only income source was from membership dues and the sales of Silo Operators Manuals.  With little funding, ISA had become a clearinghouse for safety materials and ideas for a struggling industry. The big three companies from the 1970’s no longer had the sales forces to promote tower silos, and smaller manufacturing companies had continued to go out of business.  Many newer companies specializing in rebuilding silos were developing , but were not involved in the Association.

Silo accessory manufacturers DeMuth Steel, Lancaster Level-Flo, and Fiberdome were good at marketing their products to the silo industry. The realization came that they needed not only to market to silo companies, but they needed to assist in marketing silos in general because a majority of their users were small self-run companies who focused on doing the job, but not marketing.

Another underlying influence on the 1994 convention was J-Star, the leading feeding equipment manufacturer at that time.  They had just invested huge amounts of time and funds in the development and promotion of a new generation of silo unloader, the “Quantum”.  It was in their best interests that ISA survive and succeed or their market for the new unloader would be severely restricted.

Finally, the Land Grant Colleges and Universities became infatuated with bags, bunkers, and piles. Their news releases directed, advised, and informed concerning these types of storage. No upright silo research was being performed. Upright silos were out of the news, except for the occasional “Big Tower” Story.” 

After a lively discussion around the absolute need for an organization like the ISA to monitor issues that affect the industry, the membership voted to keep the International Silo Association going. Bruce Johnson was unanimously elected as the next Chairman of the Board of ISA. Ken Musser was appointed as Secretary/Treasurer and Drew Freeman was elected as President.

Henry Stoltzfus was presented with the Zur Craine Award for his many contributions to the silo industry, especially the contribution of the silage spreader. The Honorary Member Award was presented to Chuck Fitzgerald.

Mike Dixon and Ken Musser reported on the “State of the Industry” with projections of sales of 950-1000 new silos and as many as four times that of used silos. Stuart Dormady then presented an update on the promotional activities of the Association.  He noted that the name of the promotional arm had been changed to the Crop Storage Institute to better reflect the purpose of the group. Stuart then presented a  bunker worksheet developed by the Crop Storage Institute that could be useful as a sales tool for all silo companies.

Bruce Johnson continued as Chairman of the Board for the next five years. One of the biggest problems for ISA was how to continue to fund the promotional work that had begun in 1993.  Prior to this time, the suppliers had been adding a 2% surcharge to customer’s invoices. During the summer board meeting in 1995 the board met during a very hot summer farm show in Wisconsin. After two meetings, it was agreed that the two major suppliers of silo hardware, Lancaster Level-Flo and DeMuth Steel Products would begin to contribute 2% of silo hardware sales to ISA to fund the work of the Crop Storage Institute.

Annual meetings for the next four years were held in Madison, Wisconsin and were one-day meetings.  The meeting in 1996 had 35 attendees and there were 19 members.  This pattern continued for the rest of the decade.  Work was started on a CSI website by Stuart Dormandy.  Articles were compiled and the site was established as www.cropstorage.com.  CSI Seminars were held in Harrisburg and Wisconsin to present feed storage programs.  

The 85th Annual meeting was held in Madison, Wisconsin on December 13, 1999. Stuart Dormady presented an interactive CD to the group that was 95% complete and would soon be ready for distribution. Stuart also announced he had taken another position and would no longer be able to work with CSI.  Discussions were held on how to continue the work that Stuart had started.

 More advertising was done and as Leroy Shefchik noted, “Silos are once again OK”.  ISA began work with Dr. Brian Holmes of the University of Wisconsin on a research project to compare silage bag densities with the claims of bag manufacturers.

Bruce Johnson retired as Chairman of the Board and was heartily thanked for his years of service.  Leroy Shefchik was elected as the new Chairman.

The 86th Annual Meeting of the International Silo Association on December 6, 2000 marked another change in the history of the Association.  During the summer, Joe Shefchik had been hired as a summer intern to contact university professors and distribute the new Crop Storage CD.  He presented a report that emphasized what a full time advocate for the silo industry could accomplish.  Joe was then hired to take full responsibility for ISA operations.  He would work 3 days per week until May and then full time from June through December.  CSI also conducted 6 Tower Silo Seminars that were well attended.

The 87th Annual Meeting was again held in Madison, Wisconsin in December of 2001 and Board Members noted that ISA was far more visible and active in promoting the silo industry than in recent years. Promotional activities included: 13 press releases; 18 radio interviews; 13 farm shows attended with 73 contacts added to the database; 86 contacts with lenders, consultants, and Extension Agents.

The University of Wisconsin Bag Research project was continuing without additional funding from ISA.  Warning Labels have been revised and are now available at no charge upon request.  Also, it was decided to hold a breakfast meeting for silo companies on the east coast in conjunction with the Keystone Farm Show.

The 88th
  Annual Meeting in Madison was changed this year to a one and a half day meeting on December 10th and 11th,  2002.  Members met in the early afternoon and had a chance to relax with dinner and conversation.  The next day featured a presentation by Joe Shefchik on the promotional work during the year. A second meeting was held in Pennsylvania in January of 2003.  Leroy Shefchik made a presentation at that meeting.

The 89th
 Annual Meeting was held in Bird-In Hand, PA  on January 9, 2004.  Joe reported that the Bag Research done by Dr. Brian Holmes was complete, but the final report will not be done until all the numbers are complete.  Promotional plans for 2004 were presented.  Six press releases were to be done with the emphasis on new facilities in Pennsylvania for smaller dairies.  Five direct mail pieces were to be developed through March of 2005.  Joe also reported on the Extension Agent Show that he and Leroy Shefchik had attended in Green Bay, Wisconsin.  It was felt by the group that this attendance should be continued in the future.

Professor Dennis Buckmaster of Penn State University made a presentation to the group.  One topic that was brought up was the lack of information on filling rates between different types of feed storage.  Professor Buckmaster stated that Penn State would like to do such a survey  in conjunction with ISA and he would present a proposal in the near future.

Malon Heath of Great Lakes Silo Company was nominated to receive the Honorary Member Award for his many years of service to the silo industry.  Malon and his wife were invited to attend the March board meeting to accept the award.

The 90th
 Annual Meeting was held January 13, 2005 in Madison, WI.  The Silo Operators Manual has been reprinted and 1100 copies are available.  ISA is continuing with its promotional program.  The Penn State survey was presented and the suggestion was made to present this survey at the next NRAES meeting.

The 91st
 Annual Meeting was held in Bird-In-Hand, Pennsylvania on January 26th, 2006. Leroy & Joe Shefchik led a rousing question and answer session at the morning meeting with the topic of “Why Would We Change”.  Dr. Brian Holmes intrigued the members with his presentation on “Choosing a Storage Structure”, and Dr. Dennis Buckmaster updated the group on the Penn State filling study. George Krietemeyer was introduced as the 2005 Honorary Member.  John Gazley of DeMuth Steel Products received the Zur Craine Award. This meeting included a tour of the New Holland Equipment Plant and a smorgasbord at the Shady Maple Restaurant after that.

During the fall of 2006, Joe Shefchik informed the Board of Directors that he would be leaving his position as President of ISA.  Because of the late date of this notice, there was no Annual Meeting in 2006. At the December 13, 2006 Board Meeting, the makeup of the Board changed.  Leroy Shefchik resigned as Chairman and was elected the new President of the Association.  New Board Members were elected and new officers were selected.  The new International Silo Association leaders were:

President
Leroy Shefchik

Board members
Darrell LaPaugh, Chairman (Tri-State Silo Inc)
 



Ken Musser, Treasurer (Lancaster Level-Flo Inc.)
 



Paul Antonou, Secretary (DeMuth Steel Products Inc.)



Bruce Johnson (Wisconsin Silos)



Al Horst (Mast-Lepley Storage Structures)

On December 12, 2007 ISA hosted a meeting for members in Madison, Wisconsin. Leroy Shefchik opened the meeting with introductions of the members and guests. Dr. Keith Bolsen of Kansas State presented “ The Efficiency of Feed Storage”.  Peter Hardin of the Milkweed Dairy Farm Paper gave an overview of dairy farming in the Midwest.  Kevin Jarek, the Extension Agent for Outagamie County topic was “ Future Cattle Housing and Feed Storage”.  Chairman Darrell LaPaugh then led a round table discussion on “Maintenance and Repair of Existing Silos”.

The 92nd Annual Meeting of ISA was held on January 11, 2008 at the Bird-In-Hand Family Restaurant. Richard Galutia led a discussion on Safety for the members. Dan McFarlin of Penn State presented an interesting topic of the “Agriculture Future”.  Board Member Bruce Johnson the led a roundtable discussion on “Maintenance and Repair of Existing Silos”.  Bruce Johnson of Wisconsin Silos was presented the 2007 Honorary Member Award.  The 2007 Z.W. Craine Award was presented to Ken Musser of Lancaster Level-Flo.

On January 15, 2008 President Leroy Shefchik met with the Members of the Ontario Silo Association and the Board of OSA agreed to disband and join the International Silo Association.

The 93rd Annual Meeting of the International Silo Association was held in Madison, Wisconsin on December 10, 2008. With the addition of the Canadian silo builders to the membership, two new Board members were announced at that meeting. Elmer Gingrich of E.M.G. Silo Inc. in Wallenstein, Ontario, and Tom Diamond of Midwest Silo Systems in Petersburg, Ontario.  Safety was the topic for Chuck Henry and Robert Bertera from General Casualty Insurance. After lunch, Gary Vorphal of Hoard’s Dairyman gave an overview of the dairy industry. Steve Bendall was presented with the 2088 Honorary Member Award.  The Z.W. Craine award was presented to Drew Freeman.

On January 9, 2009 another ISA meeting was held in Bird-In Hand, Pennsylvania.  Lowell Fry of the Fulton Bank explained the “Bankers Part in Expansion”.  After lunch, Paul Craig of Penn State gave a presentation on the Bunker Density Study.  ISA then moved on to Canada with a meeting on January 12 in Cambridge, Ontario. David Greene of the Construction Safety Association of Ontario made a safety presentation “Fall Protection, Tag & Lockout, Confined Spaces, and Tool Box Talk”. After lunch, Bruce Johnson of Wisconsin Silos led a roundtable discussion of “Maintenance and Repair of Existing Silos”.

The  next series of meetings have been arranged in Madison, Bird-In-Hand, and Cambridge. There is a sense that the International Silo Association is alive and well with a strong leadership group intent on keeping it that way and a group of committed members. ISA’s website (www.silo.org) lists 66 members. There are 26 members from the Midwest Division and 22 members in the Northeast Division. The Canadian Division has 18 members. 

As we approach the 94th Annual Meeting, we would like to recognize all of the officers and meeting sites since 1937:



National Association of Silo Manufacturers 1937




Professor A.L. Haecker, Executive Secretary
Clyde C. Woody, President
Madison Silo Company
   Madison, WI

Walter Brassert, Vice President
Concrete Silo Co.
Bloomfield, IN

Z.W. Craine, Sec.-Treas.
Craine, Inc
Norwich, NY

25th Annual Convention
Hotel LaSalle
Chicago, IL
Nov. 29-30 1937








National Association of Silo Manufacturers 1938 & 1939



Professor A.L. Haecker, Executive Secretary (1938)
W.W. Gurney, President
Madison Silo Company
   Madison, WI

Frank L. Christy, Vice President
Marietta Concrete Corp.
Marietta, OH

Z.W. Craine, Sec.-Treas.
Craine, Inc
Norwich, NY 

26th Annual Convention
Hotel LaSalle
Chicago, IL
Nov. 28-29 1938

27th Annual Convention
Palmer House
Chicago, IL
Dec. 4-5, 1939



National Association of Silo Manufacturers 1940 & 1941




Z. W. Craine, Executive Director


Frank L. Christy, President
Marietta Concrete Corp.
Marietta, OH

Byron Radcliffe, Vice President

Interlocking Stave Silo Co.
Des Moines, IA

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

28th Annual Convention
Palmer House          Chicago, IL
   Dec. 4-5, 1940

29th Annual Convention
Palmer House          Chicago, IL
   Dec. 4-5, 1941


National Association of Silo Manufacturers 1942 & 1943




Z. W. Craine, Executive Director

Byron Radcliffe, President

Interlocking Stave Silo Co.
Des Moines, IA

Warren Smith, Vice President
Smith Silo Company
Oxford, MI

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

30th Annual Meeting
Palmer House
Chicago, IL
Nov 30-Dec 1, 1942

*****Convention itself was cancelled after a mail ballot of the industry indicated it was the patriotic thing to do under war conditions. Meeting of the Executive Board was held on the same dates. The slate of officers remained the same.

31st Annual Convention
LaSalle Hotel
Chicago, IL
Dec 8, 1943


National Association of Silo Manufacturers 1944 & 1945



Z. W. Craine, Executive Director

Warren Smith, President

Smith Silo Company
Oxford, MI

Leon Dodson, Vice President
Dodson Mfg. Company
Wichita, KS

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

32nd Annual Convention
Palmer House
Chicago, IL
Dec 4-5, 1944

33rd Annual Convention
Palmer House
Chicago, IL
Dec 3-4, 1945


National Association of Silo Manufacturers 1946 & 1947



Z. W. Craine, Executive Director

Leon Dodson, President

Dodson Mfg. Company
Wichita, KS

William Henry, Vice President
Grange Silo Company
Red Creek, NY

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

34th Annual Convention
Palmer House
Chicago, IL
Dec 2-3, 1946

35th Annual Convention
Palmer House
Chicago, IL
Dec 1-2, 1947



*** notes from 1947(124 men registrants and 3 woman registrants)


National Association of Silo Manufacturers 1948 & 1949



Z. W. Craine, Executive Director

William Henry, President

Grange Silo Company
Red Creek, NY

Claude Douthett, Vice President
Waterloo Concrete Co.
Waterloo, IA

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

36th Annual Convention
Palmer House
Chicago, IL
Nov 29-30, 1948

37th Annual Convention
Palmer House
Chicago, IL
Dec. 1-2, 1949


National Association of Silo Manufacturers 1950 & 1951



Z. W. Craine, Executive Director

Claude Douthett, President
Waterloo Concrete Co.
Waterloo, IA

C. Boyd Ross, Vice President
Marietta Concrete Corp.
Baltimore, MD

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

38th Annual Convention
Palmer House
Chicago, IL
Nov 27-28, 1950

39th Annual Convention
Palmer House
Chicago, IL
Nov 26-27, 1951


National Association of Silo Manufacturers 1952 & 1953



Z. W. Craine, Executive Director

C. Boyd Ross, President

Marietta Concrete Corp.
Baltimore, MD

Ben F. Gurney, Vice President
Madison Silo Company
Madison, WI

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

40th Annual Convention
Palmer House

Chicago, IL
Dec 1-2 1952

41st Annual Convention
Palmer House

Chicago, IL
Nov 30- Dec 1, 1953


National Association of Silo Manufacturers 1954 & 1955



Dr. Theodore A. Meyer, Managing Director

Ben F. Gurney, President

Madison Silo Company
Madison, WI

Glenn R. Dodson, Vice President
Dodson Mfg. Company
Wichita, KS

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

42nd Annual Convention      Broadview Hotel      Wichita, KS
Nov 7-9 1954


43rd Annual Convention      Leamington Hotel     Minneapolis, MN
Nov 7-8 1955


National Silo Association 1956 & 1957



Dr. Theodore A. Meyer, Managing Director

Glenn R. Dodson, President
Dodson Mfg. Company
Wichita, KS

Henry Long, Vice President
Long Block & Silo
Shelbyville, KY

Z.W. Craine, Sec.-Treas.


Craine, Inc
Norwich, NY

44th Annual Convention
Hotel Sinton

Cincinnati, OH
Nov 8-9, 1956




***142 Registered


45th Annual Convention
Hotel Syracuse

Syracuse, NY
Nov 4-5 1957


***Chairman Glenn R. Dodson was killed in a plane crash on the way to the 1957 Convention


National Silo Association 1958 & 1959



Dr. Theodore A. Meyer, Managing Director

Henry Long, President

Long Block & Silo
Shelbyville, KY

Gordon Spry, Vice President
Waterloo Concrete Co.
Waterloo, IA

Z.W. Craine, Sec.-Treas.

Craine, Inc
Norwich, NY

46th Annual Convention
Kentucky Hotel

Louisville, KY
Dec 1-3, 1958




***135 men and 53 women registered


47th Annual Convention
Broadview Hotel

Wichita, KS
Nov 30-Dec 2, 1959


***122 men and 69 women registered


National Silo Association 1960 & 1961



Dr. Theodore A. Meyer, Managing Director

Gordon Spry, President

Waterloo Concrete Co.
Waterloo, IA

Ralph Baird, Vice President
C & B Silo Company
Charlotte, MI

Julius Johnson, Sec.-Treas.



48th Annual Convention
Congress Hotel
Chicago, IL
Dec 5-6, 1960




***187 men and 69 women registered


49th Annual Convention
Statler Hilton Hotel
Buffalo, NY
Nov 27-29, 1961


***122 men and 69 women registered


National Silo Association 1962 & 1963



Dr. Theodore A. Meyer, Managing Director

Ralph Baird, President

C & B Silo Company
Charlotte, MI

Foster Walker, Vice President
Memphis Concrete Silo Co.
Memphis, TN

Bruce D. Craine, Sec.-Treas.

Craine, Inc
Norwich, NY

50th Annual Convention
Pick-Congress Hotel
Chicago, IL
Dec 3-5, 1962




***213 men and 86 women registered


51st Annual Convention
Leamington Hotel
Minneapolis, MN
Dec 2-3, 1963



***189 men and 91 women registered


National Silo Association 1964 & 1965



Edward H. Martin, Managing Director

Foster Walker, President

Memphis Concrete Silo Co.
Memphis, TN

Charles N. Cooley, Vice President
Dodson Mfg. Company
Wichita, KS

Bruce D. Craine, Sec.-Treas.

Craine, Inc
Norwich, NY

52nd Annual Convention
Peabody Hotel

Memphis, TN
Nov 30-Dec 1, 1964




***189 men and 91 women registered


53rd Annual Convention
Sheraton Chicago Hotel
Chicago, IL
Nov 29-30, 1963

 

***354 registered


National Silo Association 1966 & 1967



Edward H. Martin, Managing Director

Charles N. Cooley, President
Dodson Mfg. Company
Wichita, KS

E.D. Risher, Jr., Vice-President
Southeastern Silo Co.
Augusta, GA

Bruce D. Craine, Sec.-Treas.

Craine, Inc
Norwich, NY

54th Annual Convention
Statler Hilton Hotel

Buffalo, NY
Dec 5-6, 1966

55th Annual Convention
Jung Hotel
New Orleans, LA
Dec 4-5, 1967


National Silo Association 1968 & 1969



Edward H. Martin, Managing Director

E.D. Risher, Jr., President

Southeastern Silo Co.
Augusta, GA

John H. Francis, Vice President
Northern Freeport Silo Co.
Chippewa Falls, WI

Norbert Metz, Sec.-Treas.
Lancaster Silo & Block
West Seneca, NY

56th Annual Convention
Regency Hyatt House
Atlanta, GA
Dec 8- 13, 1968

57th Annual Convention
Savery Hotel
Des Moines, IA
Dec 7-14, 1969


National Silo Association 1970 & 1971



Edward H. Martin, Managing Director

John H. Francis, President

Northern Freeport Silo Co.
Chippewa Falls, WI

Robert D. Johnson, Vice-President
First Colony Corp.
Marietta, OH

Norbert Metz, Sec.-Treas.
Lancaster Silo & Block
West Seneca, NY

58th Annual Convention
Marriott Motor Hotel
Houston TX
Dec 5-9, 1970

59th Annual Convention
Washington Hilton Hotel
Washington, DC
Dec 6-10, 1971


National Silo Association 1972 & 1973



G.E. (Jerry) Lewis, Managing Director

Robert D. Johnson, President
First Colony Corp.
Marietta, OH

Wallace J. Macemon, Vice President
Madison Silos
Madison. WI

Charles N. Cooley, Sec.-Treas.
Dodson Mfg. Company
Wichita, KS

60th Annual Convention
Radisson Downtown
Minneapolis, MN
Dec 3-6, 1972

61st Annual Convention
The Diplomat Resort
Hollywood, FL
Dec 2-6, 1973


National Silo Association 1974 & 1975



G.E. (Jerry) Lewis, Managing Director

Wallace J. Macemon, President
Madison Silos
Madison. WI

Glenn W. Yergler, Vice President
S.J. Hoffman & Sons
Muscatine, IA

Frank Estelle, Sec.-Treas.
Corostone Silo Company
Weedsport, NY

62nd Annual Convention
Four Seasons Sheraton
Toronto, Canada
Dec 1-4, 1974

63rd Annual Convention
Hyatt Regency Hotel
Chicago, IL
Nov 20-Dec 4, 1975


National Silo Association 1976 & 1977



James T. (Tom) Knight, Managing Director

Glenn W. Yergler, President
S.J. Hoffman & Sons
Muscatine, IA

Gerald Price, Vice President
Rochester Silos, Inc
Rochester, MN

Jerry Poncelet, Sec.-Treas.
B & P Silo Company
New Hampton, IA

64th Annual Convention
Sarasota Hyatt House
Sarasota, FL
Nov 28-Dec 2, 1976

65th Annual Convention
Hyatt Regency Hotel
Phoenix, AZ
Nov 27-Dec 1, 1977


National Silo Association 1978 & 1979



James T. (Tom) Knight, Managing Director

Gerald Price, President

Rochester Silos, Inc
Rochester, MN

Robert Koser, Vice President
Koser Silo Works
Almena, WI

Palmer Norling, Sec.-Treas.
Norling Brothers Silo Co.
Svea, MN

66th Annual Convention
Lake Buena Vista, FL
Nov 26-30, 1978

67th Annual Convention
Hyatt Regency
Hilton Head, SC
Nov 25-29, 1979


National Silo Association 1980 & 1981



James T. (Tom) Knight, Managing Director

Robert Koser, President

Koser Silo Works
Almena, WI

Robert White, Vice President
Van Dale, Inc.
Long Lake, MN

Palmer Norling, Sec.-Treas.
Norling Brothers Silo Co.
Svea, MN

68th Annual Convention 
Hyatt Regency
Tucson, AZ
Nov 30-Dec 4, 1980

69th Annual Convention
Hyatt Regency
Louisville, KY
Dec 6-8, 1981


National Silo Association 1982 & 1983



James T. (Tom) Knight, Managing Director

Robert White, President

Van Dale, Inc.
Long Lake, MN

Claire Nussbaum, Vice President
Mast-Lepley Silo, Inc.
Wooster, OH

John Clapp, Sec.-Treas.
Chromally Farm Systems
Madison, WI


70th Annual Convention 
Inverness
Tarpon Springs, FL
Dec 5-8, 1982


71st Annual Convention
Hyatt Regency
Las Vegas, NV
Dec 4-7, 1983


International Silo Association 1984 & 1985



James T. (Tom) Knight, Managing Director

Claire Nussbaum, President
Mast-Lepley Silo, Inc.
Wooster, OH

Calvin Schmidt, Vice President
Midwest Silo Systems
Wellesley, Ontario

Drew Freeman, Sec.-Treas.
Even Flo Silage Distributor 
Lafayette, IN


72nd Annual Convention 
Pheasant Run Resort
St. Charles, IN
Dec 2-4, 1984


73rd Annual Convention
Schaumburg, IL

October 1985



International Silo Association 1986 & 1987



James T. (Tom) Knight, President

Calvin Schmidt, Chairman
Midwest Silo Systems
Wellesley, Ontario

Don Stanek, Vice Chairman
Madison Farm Systems
Winona, MN

Drew Freeman, Sec.- Treas.
Even Flo Silage Distributor
Lafayette, IN


74th Annual Convention 

Tampa, Florida
 
January 1987

75th Annual Convention
Sheraton World Resort
Fort Meyers, FL
 January 1988


International Silo Association 1988 & 1989



James T. (Tom) Knight, President


Don Stanek, Chairman
Madison Farm Systems
Winona, MN

John Gazley, Vice Chairman
Harder Silo Company
Glens Falls, NY

Drew Freeman, Sec.- Treas.
Even Flo Silage Distributor
Lafayette, IN

76th Annual Convention
Sheraton World Resort 
Fort Meyers, FL
January 1989

77th Annual Convention 
Hyatt Resort
Key Largo, FL
January 199



International Silo Association 1990 & 1991




James T. (Tom) Knight, President

John Gazley, Chairman
Harder Silo Company
Glens Falls, NY

Frank Vadney, Vice Chairman
New Eagle Silo Corp.
Arcade, NY

Drew Freeman, Sec. - Treas.
Even Flo Silage Distributor
Lafayette, IN

78th Annual Convention 
Hyatt Resort
Key Largo, FL
Jan 15-18 1991

79th Annual Convention
Hyatt Regency Hotel
Hilton Head, S.C.
Jan 29-Feb 1, 1992



International Silo Association 1992 & 1993




Drew Freeman, President 

Frank Vadney, Chairman
New Eagle Silo Corp.
Arcade, NY

Steve Bendall, Vice Chairman
Fiberdome, Inc
Lake Mills, WI

Ken Musser, Secretary/Treasurer     Lancaster, Level Flo
Mt. Joy, PA

80th Annual Convention
Sheraton World
Orlando, FL
January 1993

81st Annual Convention
Sheraton World
Orlando, FL
Jan 26-29 1994



International Silo Association 1994-1999




Drew Freeman, President
Bruce Johnson, Chairman of the Board
Wisconsin Ribstone Silos
   Plover, WI

Ken Musser, Secretary/Treasurer
Lancaster Level-Flo
Mount Joy, PA

82ndAnnual Meeting
Ramada Capitol Conference
Madison, WI
Dec 4, 1996

83rd Annual Meeting
Ramada Inn
Madison, WI
Dec 10, 1997

84th Annual Meeting
Holiday Inn East
Madison, WI
Dec 4, 1998

85th Annual Meeting
Holiday Inn East
Madison, WI
Dec 13, 1999



International Silo Association 2000




Drew Freeman, President

Leroy Shefchik, Chairman of the Board
Shefchik Silo Inc.
   Luxemburg, WI

Ken Musser, Secretary/Treasurer
Lancaster Level-Flo
Mount Joy, PA

86th Annual Meeting
Holiday Inn East
Madison, WI
Dec 6, 2000




International Silo Association 2001-2003




Joe Shefchik, President

Leroy Shefchik, Chairman of the Board
Shefchik Silo Inc.
   Luxemburg, WI

Ken Musser, Secretary/Treasurer
Lancaster Level-Flo
Mount Joy, PA

87th Annual Meeting
Holiday Inn East
Madison, WI
Dec 12, 2001

88th Annual Meeting
Holiday Inn East
Madison, WI
Dec 11, 2002

89th Annual Meeting
Bird-In-Hand Restaurant
Bird-In-Hand, PA
Jan 9, 2004



International Silo Association 2004-2006




Joe Shefchik, President

Leroy Shefchik, Chairman of the Board
Wisconsin Silos
   Luxemburg, WI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

John Gazley, Secretary
DeMuth Steel Products
Schiller Park, IL

90th Annual Meeting
Comfort Inn East
Madison, WI
Jan 13, 2005

91st Annual Meeting
Bird-In Hand Restaurant
Bird-In Hand, PA
Jan 26, 2006


**** There was no meeting held at the end of 2006 or the beginning of 2007.


International Silo Association 2007 thru 2009




Leroy Shefchik, President

Darrell LaPaugh, Chairman of the Board
Tri-State Silo Inc.
   Riverdale, MI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

Paul Antonou, Secretary (Midwest)
DeMuth Steel Products
Rockford, IL

Jim Pleitner, Secretary (East)
DeMuth Steel Products
Leola, PA

92nd Annual Meeting
Bird-In Hand Restaurant
Bird-In-Hand, PA
Jan 11, 2008


93rd Annual Meeting
Comfort East Inn
Madison, WI
Dec 10, 2008

****In 2008 the ISA started having regional meetings in Ontario, Canada

Ontario Silo Association was dissolved and the Canadian members joined the ISA

International Silo Association 2010 

Leroy Shefchik, President January thru June 2010
Sue Shefchik, President July 1, 2010
Darrell LaPaugh, Chairman of the Board
Tri-State Silo Inc.
   Riverdale, MI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

Paul Antonou, Secretary (Midwest)
DeMuth Steel Products
Rockford, IL

Jim Pleitner, Secretary (East)
DeMuth Steel Products
Leola, PA

94rd Annual ISA Business Meeting        Comfort East Inn     Madison, WI
Dec 8, 2010
Regional meetings were held in Bird In Hand, PA and Ontario, Canada

International Silo Association 2011 

Sue Shefchik, President 

Darrell LaPaugh, Chairman of the Board
Tri-State Silo Inc.
   Riverdale, MI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

Paul Antonou, Secretary (Midwest)
DeMuth Steel Products
Rockford, IL

Jim Pleitner, Secretary (East)
DeMuth Steel Products
Leola, PA

95th Annual ISA Business Meeting   Bird-In Hand Restaurant Bird-In-Hand, PA January 6, 2012 

Regional meetings were held in Madison, WI and Ontario, Canada

International Silo Association 2012

Sue Shefchik, President 

Darrell LaPaugh, Chairman of the Board
Tri-State Silo Inc.
   Riverdale, MI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

Paul Antonou, Secretary (Midwest)
DeMuth Steel Products
Rockford, IL

Jim Pleitner, Secretary (East)
DeMuth Steel Products
Leola, PA

96th Annual ISA Business Meeting        Comfort East Inn     Madison, WI
Dec 12, 2012

Regional meetings were held in Bird In Hand, PA and Ontario, Canada

In 2012 The Silo Operator’s Manual was updated to current standards.  Acknowledgements can be found on the inside of the first page of the Silo Operator’s Manual.  Thank you to all who worked on this project.
International Silo Association 2013 

Sue Shefchik, President 

Darrell LaPaugh, Chairman of the Board
Tri-State Silo Inc.
   Riverdale, MI

Ken Musser, Treasurer
Lancaster Level-Flo
Mount Joy, PA

Paul Antonou, Secretary (Midwest)
DeMuth Steel Products
Rockford, IL

Steve Lazorcik, Secretary (East)
DeMuth Steel Products
Mount Joy, PA

97th Annual ISA Business Meeting                      Bird-In-Hand, PA
December 6, 2013

Regional meetings were held in Madison, WI and Ontario, Canada

International Silo Association 2014

Sue Shefchik, President 

Russ Koch, Chairman of the Board          Koch Construction               New Hamburg, Ontario

Ken Musser, Treasurer                              Lancaster Level-Flo            Mount Joy, PA

Paul Antonou, Secretary (Midwest)         DeMuth Steel Products        Rockford, IL

Steve Lazorcik, Secretary (East)               DeMuth Steel Products       Mount Joy, PA

98th Annual ISA Business Meeting    Comfort East Inn   Madison, WI      Dec 3, 2014
Regional meetings were held in Bird In Hand, PA and Ontario, Canada
International Silo Association 2015

Sue Shefchik, President 

Russ Koch, Chairman of the Board          Koch Construction              New Hamburg, Ontario

Steve Lazorcik, Treasurer                         DeMuth Steel Products       Mount Joy, PA

Paul Antonou, Secretary (Midwest)         DeMuth Steel Products        Rockford, IL

Steve Lazorcik, Secretary (East)               DeMuth Steel Products       Mount Joy, PA

99th Annual ISA Business Meeting          Bird-In-Hand, PA                December 2, 2015

Regional meetings were held in Madison, WI and Ontario, Canada

For the past 15 years, the International Silo Association was managed by the Shefchik Family.  President Joe Shefchik from 2001-2006.  President Leroy Shefchik from 2007-2010.  President Sue Shefchik 2010- 2015.  As of December 31, 2015 Sue and Leroy Shefchik are retiring.  Thank you to the ISA Board of Directors for the opportunity to serve the industry. 
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